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I. INTRODUCTION 

The Adjutant General Corps (AGC) 1s a combat s2rvice 
support kranch With varied organizational structures, 
diverse missions, and unique operational procedures in units 
located around the world. Since the New Manning Systen 
(NMS) is presently oriented tc combat arms branches, it dces 
not apply to the AGC. Because of the cazser development 
policy that requires officers to be proficient in two 
specialties and the narrow pyramidical officer grade struc- 
ture at Fattalion level, the NMS is likely to be more tene- 
ficial tc enlisted personnel. Therefore, the purpcse of 
this research is to détermine whether the principles cf the 
New Manning System should and/or could be applied tc «he 
enlisted personnel in the Adjutant General Corps. 

The four basic features cf the New Manning System are 
stabilizaticn, unit replacement, establishment of permanent 
regiments, and establishment of regimental homebases. 

tabilizeticn and unit replacement are combined to form the 
unit replacement system known as Project COHORT (Cohesicn, 
Operaticnal Readiness, and Training). Stabilization méans 
that perscnnel will te stabilized in on¢ unit, as a group, 
for a definite period cf time, part of which may be cveér- 
seas. The Manning System Task Force [Ref. 1: p. 10] states 
that unit replacement means cverseas requirements will be 
mét by deploying the entire unit. The establishmen* of 
permanent regiments and their homebases combine to form the 
U.S. Army regimental systen. The Task Force [{Ref. 1: Bie 
11] identifies a regiment as a non-tactical organization 
Emaee'ecensists of a grcuping of like-type battalions . . . 
that can ke interchangeable and facilitate (sic) unit 
replacement." Regiments will consist of between ‘three and 





seven Eattalions located both in the Continental Uni+ea 
States (CCNOS) and in places outside the Continertal United 
States (CCCNUS). Each regiment will have its headquarters 
rermanently located at an installation in CONUS, which will 
be the regiment's homnebase. 

In addition *o increasing cohesion and combat effective- 
ness, stabilization and unit replacement will narrow the 
professicnal circle for the soldier and allow beth the 
pocmec and his Or her family to build lasting friendships. 
Homebasing will afford spouses an opportunity to develor a 
career of their own ard give the soldiers and their fanilies 
a better icea cf where they would be stationed in the 
future, as well aS frovide support systems for families. 
Therefore, Legge and Andrews [Ref. 2: p. 207] believe that 
the guality of life will be improved by strengthening the 


eocial, Bela gicus, educaticnal, and recreational «is 


7) 


between gilitary and civilian families in a hometcwn 
Seve and. 

A concern is that, since the New Manning System rres- 
ently pertains tc the combat arms only, the benefits of the 
NMS will re limited te the combat arms soldiers. Failure to 
provide surprort soldiers many of the same benefits may 
result in dissension and degradation of morale and readiness 
in stpport soldiers. YGu,-—Decause “of the ~ structnze, 
mission, and local precedures of AGC units, the New Manning 
System, in its present configuration, cannot be applied to 
the AGC. In order to increase cohesion and stability for 
the AGC soldiers, the present asSignment policy cf indi- 
vidual replacement tc world-wide locations must be modified. 
Tf the features of the New Manning System cannot te used, 
then what pelicies should ke developed in order te previde 
+he AGC scldiers many of the same benefits which the comcbat 
soldiers are receiving? This thesis addresses whether the 


principles of the NMS should be applied tothe enlisted 
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personnel in the AGC; if so, how; and whether applying «hese 
Principles meets the needs of the Army, the objectives of 
the NMS, and the needs and desires of the AGC soldiers. 
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II, MILITARY COHESION 
Recogrizing that cohesion plays a vital part in any 
amy act lasy tO function effsctively, the definition and 
characteristics of cohesion warrant examination. hes 
chapter will be a cencentrated look a+ cohesion's vital 
parts and their impact on modern day forces. 


A. WEAT IS COHESION? 


Meeera ng to Cartwright and Zander (Ref. 3: pe  "Oahl, 
cohesion is "the degree to which the members of a arceup 
fesse 26 DeEkain in the grcup." From this definition, it 
would appear that memrers of a highly cohesive group, wher 
compared with members of a grcup with low cohesion, are more 
concerned with their membership, are more apt to contribute 
to the grcup's welfare, and tend to be more active in group 
events. Furthermore, Cartwright and Zander f{Ref. 3: p. 91] 
Baintain that "cohesiveness contributes +o a group's potency 
eramevicality;: it increases the significance of membership 
Beemrnese whe belong to the group." Basically then, cohe- 
Sion invelves a process which requires interaction between 
individuals within a group, and results in the formaticn of 
feelings which closely bond individual members +o the group. 

New that cohesion has been defined, what are some of its 
characteristics? Ingraham and Manning [Ref. 4: p. 6) iden- 
tify some as being mutual affection, interdependence, trust 
and lcyalty to other group members. In more common nilitery 
terminclogy, Braun [Bef. 5: p. 13] says, "Cohesion involves 
Saemmemoeide, group sclidarity, group loyalty, team spirit, 
and teamwork." Based on its definition and characteristics, 


tt would sceem that cohesion is the glue that binds unit 
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members together, transforming them into a more tightly knit 


and formicaktle ferce than a similar unit lacking cohesion. 


BE. ECW CLOES COHESION WORK? 


This is an important question and must be clarified if 
the reader is to gain an understanding of cohesion. Braun 
[Ref. 5:3 De 22] indicates that two strong psychological 
forces which contribute to the development of cohesion are 
at werk cn group members: individual motivation, and group 
norms. Since individual motivation does not always conforn 
to grcup necrms, stress may result, reducing the bond bétween 
the individual and the group. Ideally, these individual 
Motivaticrs and grour norms are compatible, thereby reducing 
any stress experienced by the individual and drawing hin 
closer to the group. It has been found that by the reduc- 
tion of this stress level, a positive atmosphere is created 
that is conducive tc the development of a strong cohesive 
bond ketween the group and its members. Given the correct 
climate, this new fermation of cohesion tends to reinforce 
group nerms, further strengthening the group's psychclogical 
hold ever its members and perpetuates the development of 
stronger unit cohesicn. 

Another factor tkat is extremely important to the estab- 
lishment cf cohesion is the participants! relationshifs to 
their primary group. Some examples of these common primary 
groups to which people might belong are the family, church 
Cale ary unit. Primary grouns are often homogeneous in 
nature and are comprised of individuals that have shared 
values and ideas, werk together on a daily basis, and lend 
support to one another. Due to these strong psychological 
forces involved, prinary groups have a strong and lasting 
impact on their membérs' lives, and <~ies with these groups 


are not €asily severed. lnyppart, Yunis abilaty of the 
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primary group to bird its members together impacts on the 
degree of cohesion experienced by the group. In reference 
to the German Army during WW II, Janowitz (Ref. 6: p. 182] 
confirms this idea in the fellowing statement: 


In the ar aye when isolated from civilian primary groups, 
the individual soldier comes to depend more and more on 
fos B2iatary primary group. Hls spontaneous loyalties 
are to its immediate members whom he sees daily and with 
whom he develops a high degree of intimacy. 


Just what determines how much a person will be attracted 
to a group? In general, it is thought that an individual 
Will be more attracted to a group the more favorable the 
expected cutcomes of membershir are to him. Cartd#nlgnteena 
Zanaet fRef. 3: ae 96] propose four interacting sets of 
variables that influence group participation: 

lpeetiotaive base fOr attraction, which consists of 
cne's needs for affiliation, recognition, security, money 
and other values that can be afforded by groups. 

Zoeeinecentave properties of the group, consisting of 
its geals, programs, characteristics of its members, style 
cf operation, prestidqe, or other properties of significance 
that impact on the individual's reasons for doing things. 

3. Expectancy, the subject's perception *hat member- 
Ship will actually have beneficial or detrimental ccnse- 
guences fcr hin. 

4. Compariscn level, one's conception of how much 
the group experience should provide in comparison to. how 
much it actually does. This means if the outcome is greater 
than expected, the individual will be drawn closer to the 
GEewp. 

Jancwitz's (Ref. 6: p- 183] study of the Gérman 
Wehrmacht during WW II revealed two sets of factors which 
impacted cn primary group sclidarity and ultimately on unit 
cohesicn. He classifies the first set of these factors as 


reing strengthening factors: 
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1. The Nazi nucleus of the primary group, the hard 
core. Although a small percentage of the group, «his hard 
Seres dered as a Central force that dictated group norms and 
acted as a stabilizing force. 

ze Compesiticn of combat units were carefully mori- 
tored tc insure that a unit's members were of the same 
ethnic and national crigin. 

3. The Wehrmacht personnel replacement system was a 
system that operated on the concept of unit replacement. 
Instead cf replacing casualties on an individual basis, as 
they cccur, units were allowed to deplete their strength, 
ema were then pulled out cf combat and refit+ed with 
replacement troops and equipment. Through this methed, 
replacement troops were afferded an opportunity to be assin- 
meered into thsir new unit prior to the unitts teing 
committed tec combat. 

The cutceme of these actions had a positive influence 
and resulted in an effective force that retained its cohe- 
sive spirit well inte the fading days of the war. This vean 
ke sukstantiated by tte relatively low desertion rate expe- 
rienced by the Garman Army. Only at the very end of the 
war, wher units were being hastily thrown together from 
Semeremed Tesources, did unit cohesion start to drastically 
deelane. 

The second set of factors discussed were those that 
weaken primary group solidarity: 

1. Isolation created stress and daiiy face-to-face 
contact with one's primary group was identified as Fein 
needed if unit cohesion was to remain strong. Soldiers 
isolated frcem their units for several days, especially if 
they were hungry and exposed to physical destruction, were 
much more easily separable members of their group than ones 
experiencing the same hardshifs, but in the presence of 
their primary group members. Even during the Germans! 
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f2teeat in Nerth Africa, Francs and ultimately Germany, urit 
cohesion remained streng, andas long as the retreat was 
well crganized, the army remained a formidable force. 

2. Family ties tended to weaken military primary 
group bonds. As the war pregressed, soldiers! ties to their 
military primary groups were often challenged by the members 
strong +les to the famrily. The Wehrmacht was aware of this 
made@reand Cid everything it could to alleviate the soldier's 
concern fer his family's safety. En an effort “ee quell 
soldier's concerns, families were instructed to avcid 
Writing akcut any unpleasant conditions that existed in 
Germany. While the overall desertion rate was low, many of 
those that did occur Tappened while the soldier was at home 
en leave with his family. This serves to point ou« the 
strong ties the family primary group has on an individual. 

=. Demand for physical survival tended tc weaken 
primary aroup cchesicn. It was found that the primary 
group's kends of cohesion were disrupted only under th® most 
extreme conditions of direct «hreat to «he individual. 

While primary grcup cohesicn is a powerful force, its 
mere presence does nct méan that a unit will be an effective 
force. Unless group norms, individual motivation and organ- 
izaticnal goals are congruent, Pel eo) Ewell. Oxi St  Ueand she 
unit's ability to effectively accomplish its missicns will 
Besdedraded. Little [Ref. 7: p. 195] verified this when he 
said, "Studies of industrial crganization have noted that 
cohesive primary grcups can at times supply the basis for 


group opposition to the goals of management." 


C. WHY IS COHESION IMPORTANT? 


Cch2sion and its effects have long been recognized as 
FOositive factors influencing military units. From his very 


Binen , a Significant portion of man’s existence centers 
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deeund Various primary groups. These encounters are 
extremely important, as they are a central part of the indi- 
vidual's support system and provide a place of acceptance 
and refuge. The degree of cohesion experienced within these 
groups rests with the group's ability to fulfill its 
memrers' needs and draw them together into a tightly knit 
Unt . Ideally, as the cohesion within the group becomes 
stronger, individuals' feelings which initially center 
around themselves are surplanted by feelings akout the 
group. 

Janowitz [Ref. 6: p. 181] explained that cohesion was 
an important factor in German soldiers! lives and had a 
direct impact on their ability to fight and withstand the 
hardships cf war. ihe CEdinaryesotdzer did not) fidgh= 
because cf political or ethical schemes, but rather because 
he was a member of a cohesive primary group which satisfied 
some cf his major primary needs. Furthermore, the German 
soldier was likely te continue fighting, even in the face of 
formidable odds, as long as he was well led and could give 
and receive affection from the cther members of his squad or 
Elatoecn . EFven during periods of retreat and wide-spread 
losses, as lcng as tke German soldier was bound by the cohe- 
siveness of his primary group's expectations and demands, he 
was likely to be an effective fighting force. Marshall 
Ret. 8S: pe. 42] reemphasized the idea about cohesion and 


the primary group when he said: 


Pemetd 18 to one cf the simplest truths of wart that 
mmngmenich! enables an infantry soldisrt to Keep gcin 

with his weapcens i¢ the near presence or the presume 

presence of a comrade. 


While German units with high cohesion suffered very 


iepeme trcm deserticns, Or individually contrived surren- 
ders, those with low cohesion did not fair so well. Tcward 
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the end cf WW II, German units that were hastily assembled 
with a hcdgepodge of soldiers experienced little cohesion 
and an akcve-average desertion rate. These replacements of 
different nationalities and backgrounds physically werked 
together in the same unit, but they failed to congeal into a 
cohesive fighting ferce capable of conducting effective 
combat ofeérations. Marshall [{Ref. 8: pe. 42] expanded on 
this idea when he said a replacement's lack of integration 
into the unit often resulted "in the man's total failure in 
kattle ana his return to the rear as a mental case." 

In Men Against Fire, Marshall implies tha* men in ccmkat 
who lack strong unit cohesion are in effect merely gun 
bearers incapable of effective cffensive combat actions. He 
alse prcfoses that the battle strength of a company is 
derived from the comrosition of the company's smallest cohe- 
sive units. This suaqgests that cohesion must start at the 
unit's lowest levels and through a vehicle like Likert's 
(Ref. 9: p. 183] linking-fin theory, extend to the rest of 
the unit and to higher organizations. 

The current world situation dictates that the accumula- 
tion of large amounts of money, equipment, and manpower no 
longer ccnstitutes an acceptable state of preparedness. rs) 
today's complicated world, a multitude of factors figure 
Poemune U.S. Army's ability to estfectively conduct comEat 
and attain its ultimate purpose--victory. The Army has 
recognized this and in 1981 initiated efforts to harness one 
cof these elusive combat multipliers known as coheSsicn. 
Colonel Ardant du Picq {Ref. 10: p. 3] stressed the impor- 


tance cf cotesion when he said: 


Pour trave men who do not know each other will not dare 
to attack a lion. Four less brave men, but knowing each 
Other well, sure cf their reliability and consequences 
of mutual aid will attack resolutely. There is the 
science cf the organizaticn cf armies in a nutshell. 
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Cohesion is an important and sometimes overlcoked quan- 
tity which may well dictate whether a unit succeeds and 
survives or faulters and perishes. Other things equal, a 


unit that is highly cchesive has an increased capability to 


retain its members cver cne that lacks cohesion. The 
greater this bond of cohesion, the greater the unit's 
apeLity to influence members! actions through their 
Gemeonmety to unit nerms and goals. Highly cohesive units 


give to their members as well as take. They do this by 
being a scurce cf security for their members. This réla- 
tionship serves to reduce group members! stress and increase 
their self-esteen. 

According to Tuckman [Ref. 11: De 396} groups go 
through four stages cf development: 

la 6FOrmIng : the development of role structure and 
interperscnél dependencies. 

ye Storming: competition for position, emotional 
tensicn, group drive. 

oe Norming: the development of group nerms and 
cohesicn; pressures tcward conformity. 

4G. Perfcrming: productive «ask activity. 

From this cencert it appears that units which are at 
Tuckman's performance stage of development are better 
prepared to operate effectively and be more productive than 
@wunit struggling to develorg. Recognizing this, it appears 
evident that a group is most cohesive and productive once it 
attains tke perfcrming stage cf group development. It is at 
this stage that a unit can direct the bulk of its time and 
energies into organization-directed tasks which focus on the 


improvement cf ccmbat readiness. 
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D. SUBBARY 


Cchesicn is not something that will solve all of the 
Army's preblems and guarantee success in battle, but it 
clearly is a powerful fcrce that needs +o be tapped. 
Efforts Ey unit perscnnel to establish an atmosphere ccndu- 
cive tc tke formation of cohesion are essential--strong unit 
cohesion just does nct happen by itself. The benefits are 
real, and ahighly cchesive unit may experience an increase 
in perfcrmance, jck satisfaction, retention rates, and 
cverall readiness. 

Faced with tke fessibility of a "come as you are war," 
the U.S. Army has been forced to make a critical evaluation 
Saeeeccself. In future conflicts, there may not be sufficient 
time fcr external threats te create cohesion in our fighting 
forces prior to their actual commitment. Therefore, units 
must ke a cohesive, combat-ready e2lement, capable of 
respcnding to any contingency on little or no notice. 

The question ther is hew to get units to Tuckman's 
performance stage quickly, and cnce there, keep them there? 
In 1981, at the reguest of the Chief of Staff, the Army 
initiated efforts to remedy this situation and improve its 
readiness posture through the development and implementation 
cf a process known as the New Manning Systen. This systen, 
what it lcoks like, and how it functions will be discussed 


mecheapiéer 3. 
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III. THE NEW MANNING SYSTEM: HOW IT WORKS 


_ The post-Vietnam era has seen a series of new dimer- 
sions fcr manning the Army. Pievdbalt. Went Olli + vans 
volunteer Army Came in. The focus was. on resources, 
efficiencies and the ccsts of maintaining adequate 
Manpower in uniform. In this resource-driven enviren- 
ment, it was only, natural that the Arm would again 
resort to a, manning system which would distribute 
soldiers efficiently in accordance with prioritiss. 
This individual replacement system has, and will 
continue to serve the Army well; it is flexible and 
eeeerenct . It eases management and puts soldiers whers 
the Army needs ther, cae ey! and fairly. However, it 
does take its toll. The constant flow of personnel intc 
and cut of units--especially combat arms units--makes it 
vory difficuit to foster cohesion and group solidarity 
in the small, combat arms units which are the cutting 
edge of the Army. (Ref. 12: p. 4] 

Commanders Notes 


In 16€1, then Chief of Staff of the Army, General Edward 
Cs Meyer, “decided that combat effectiveness could be 
improved by adopting procedures to replace entire units, 
rather than individuals" [Ref. 13: Da tis His feelings 
that the individual replacement system had destroyed the 
sense of cchesicn and training teamwork originated efforts 
which resulted in the New Manning System [Ref. 14: p. 20]. 
As mentioned in Chapter 1, the NMS encompasses two subsys- 
tems: the unit replacement system and the U.S. Army regi- 
mental system. This chapter discusses each of these systems 
in detail. 


A. THE UNIT REPIACESNENT SYSTEM 


tabilization of personnel in companies is crucial in 
creating an atmosphere conducive to unit cohesion. Goldich 
Ref. 45: p. 13] states that under the NMS, enlisted 
soldiers serve in the same ccmpany-size unit from the moment 
they begin initial entry training (IET) through the end of a 
3-year cycle. First-term enlistees are recruited fcr a 
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specific COHCRT Meee andsunderga Ter “As a geeup. When the 
group has completed its training, it proceeds to a unit 
where the group is joined Ey a cadre to form a stabilized 
Unit that will train and deploy together to a location 
outside cf the Continental United States (OCONUS) on a fixed 
schedule. After three years, the life cycle of «he company 
ends and it is disestablished. Those personnel who chose 
not to reenlist are discharged from «the active Army. 
Fersonnel who have a service cbligation remaining are indi- 
vidually reassigned elsewhere. 

Scme units spend their entire life cycle in the 
Continental United States (CONUS), while others do not. 
Korea-bound units spend 24 months in CONUS before deploying 
ch a 12-menth tour unaccompanied by dependents. Units kound 
for Europe, Alaska, Panama, and Hawaii spend 18 mcnths in 
CONUS and deploy to OCONUS for 18 months. Families may 
accompany the soldiers to these areas, if family housing is 
availakle. By regulation, accompanied soldiers must serve a 
36-menth tour OCONUS. Therefore, according to the Manning 
System Task Force [Ref. 1: p. 21), when their unit is 
disestablished at the end of 18 months OCONUS, acccmpanied 
soldiers will be individually reassigned within their 
current treater. 

Once a unit is formed, soldiers are stabilized in the 
wit for a 3-year feriod. The personnel system is not 
allowed to tap this unit in order <o mse+ demands elsewhere, 
nor are unit members allowed to volunteer for assignments 
outside cf the unit. Naturally, exceptions du2 to health, 
family, cr disciplinary problems will be allowed. The Task 
Force {Ref. 1s p. 21] believes that this "allows leaders to 
attain cptimum training and readiness standards while 


fostering a greater sense of cohesion and belonging." 
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Goldich (Ref. 15: p. 15] states: 


Stabilization and unit lacement are inextricably 
intertwined. Sent? Sa tee : ersonnel units insures 
that an €nvironment more favorable toward unit cohesion 
is created; unit replacement is required to maintain 
fakilization. 


1 bch: 


According to the Manning System Task Force (Ref. 1: p. 10], 
"This *Preject COHORT’ type stabilization reduces the turbu- 
lence and cohesion problem for one assignment. But what 
omen: LC the soidier and his family move on to the next 
asSignment--to anotker unit at a different location--to 


start over again? 


Bo. THE U.S. ARMY REGIMENTAL SYSTEM 


The answer to the above question theoretically is "Ne." 
The U.S. Army regimental system will extend the benefits of 
unit affiliation beycnd the soldier's current tour. Between 
three to seven battalicns of the same branch and structural 
configuration will be grouped together to form a regiment. 
These battalions will be located both in CONUS and in 
OCONUS. Each regiment will be homebased at a CONUS instal- 
laticn, where its CCNUS battalions will be stationed. The 
Task Force (Ref. 1: p. 10} states that soldiers who are 
assigned tc and affiliated with a regiment "will return to 
the same group of tattalions throughout their careers, 
therekty reducing the scope and impersonality of assignment 
alternatives." The Task Force (Ref. 1: or 10} believes 
wnat ; igeally, the regiment "will become the soldier's 
family, his home and will cffer long term stability and 
pecdactapi.saty." It also feels that the system will faciii- 
Pinemeanrta tation bY fremoting identification with a group of 
units, foster cohesion by keeping soldiers together, and 
enhance lcyalty by narrewing the circle of professional 





eoeeetonships (Ref. 1: p. 107- Gomenci [hers 15s Dp. Nor 
says the regimental systen “will attempt to generate 
cohesion and esprit among career officers and NCOs in the 
Samé manner that (the unit replacement system does) amcng 
first-term soldiers during ehNeae, “ENetial seen listnentc." 
According to Army magazine [Ref. 14: Pp. 23}, "The home- 
basing aspect of the system should appeal particularly +o 
career escldiers because it will enable them +o put down 
‘roots'--buy homes, establish friendships--rin the local 
communities where their regiment is based." 

When serving with troop units, career officers and NCOs 
will be assigned to a battalion within their regiment. When 
serving in a non-trocr assignment (ROTC, recruiting, res2rve 
adviser, etc.) they will retain their regimental affilia- 
ce OTs Tre Army will attempt to assign career officers and 
NCOS tc non-troop assignments in the general vicinit of 
their regimental homekase. 

Combat arms soldiers who are permanently affiliated with 
a régiment are allicwed to wear regimental accoutrements, 
whether tkey are in atroop unit or in a non-troop assign- 
ment. Ccmkat suppert and ccmbat service support soldiers 
assigned to combat units will not be affiliated with a regi- 
ment, but will te allowed to wear regimental uniform insig- 
Nias and participate in regimental activities while they are 


assigned to regimental units. 


C. PERCEIVED PROBLEM AREAS 


The New Manning System is by no means a panacea for 
reducing turbulence and increasing esprit and cohesion. lis 
fact, several preblem areas exist within the NMS. First, it 
is presently for ccmbat arms soldiers only. The unit 
replacement system cannot ke applied *o combat support and 


combat service support units because of the differences in 
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lengths cf JET for the varicus specialties in each unit. 
Furthermore, Goldich [Ref. 15: p- 65] states that suppcrt 
unitS are much more likely to be organized to meet local 
conditicns, such as relying heavily on civilian perscnnel in 
CONUS, cr EFeing staffed exclusively with soldiers overseas. 
This causes CONUS units to be structured differently from 
OCONUS units and, because the regimental system groups units 
of the same structural configuration, prohibits the applica- 
tion cf tke regimental system to the majority of the support 
inate =. 

Second, the unit replacement system will continue to use 
the individual replacement system at the completicn cf a 
unit's life cycle. This seems to offset the benefits of 
keeping soldiers together for a specific pericd of time, as 
soldiers will receive scattered assignments after their unit 
is disestatlished, thereby losing the cohesion that has been 
develcped. 

Third, the regimental system is supposed to be oriented 
towards the career officers and NCOs, offering them rerpeti- 
tive assignments in regimental battalions. Yet, as the 
soldier becomes more senior in rank, there are fewer and 
fewer assignments at kattalion level. In spite cof attempts 
te give career soldiers non-troop assignments in the general 
vicinity cf their regimental homebase, the soldiers probably 
will not Ee close encugh to it or their professional circle 
to receive many, if any, of the benefits of the systen. 


C. SUMMARY 


In summation, there are many purposes of the New Manning 
Systen. One purpose is to create a close and lasting rela- 
tionship between the soldiers and their unit by giving the 
soldiers and their families greater stability, closer +ies 


to both military and civilian communities, more 
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predictability and ccnsistency in their assignment pattern 


= 


and a greater sense cf control over their lives. Anct ner 
purpose is to reduce turbulence and enhance esprit by 
fostering a new sense of belonging by giving the soldier a 
smaller ccmmunity within the Army which he can identify 

over a pericd of time. However, the primary purpose of the 
NMS 


j-- 


emeto Create cchgsion in cembat unzts so that “their 
combat effectiveness is maximized. Therefore, the N&S 
presently fcr combat arms soldiers only, but, despite its 
problems, Lieutenant General Thurman [{Ref. 16: Pp. 7 bas 
directed it to te expanded to include combat sufrort and 


combat sérvice support soldiers. 
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IV. BRITISH REGIMENTAL SYSTEM 

In Chapter 3, the New Manning System was described and 
its ccepcnent parts were identified. Tae ehiks Cilapeee . eae 
authers digress from the NMS and examine similar features 
within che British regimental systan. Thevantenc 25 Ncemro 
evaluat? that systen, DUE OMlOOKk ea = its i vaor tole tar es co 
see how tke régiment is integrated into an effective 
myc ang L£Ccrce. 


A. NEW SOLDIERS 


Powlowing recruitment, the new ccmbat arms soldier 
receives Fis basic ard advanced individual <«+raining at a 
division depot, which is staffed by personnel from ali of 
the regiments fcund in the division. Zacchetti [ Ref. 17: 
p- 6) states that due to low density of many specialized 
Suppcert personnel, they attend basic training at division 
depots, and their advanced training is conducted at loca- 
tions outside the depot, such as branch locations or 
schocls. From the very beginning new recruits wear the 
Gabe Com cf their particular regiment. This unit identifica- 
moms the first official step in the integration of the 
new recruit into the regimental culture and initiates the 
develcpment of a cohesive bend between the new soldier and 
bos Geq:ment. "Although it can obviously extend beyond regi- 
mental rFounéaries, this system fosters the soldier's primary 
loyalty tc his regiment. Faith and Ross [{Ref. 18: p. 11] 
believe that this "lIcyalty to the regiment" is established 
€arly in the soldier's life and 1S maintained and reinferced 


throughout his career. 
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E. ORGANIZATION 


Under the current concept, the British regimental syscen 
is directed primarily at the combat arms soldiers. Since 
Bro, regirent is not a tactical entity, its coftposition dy 
Baayeeconcidertapiy, but it norn#ally canges from*one +o five 
bat+alions. According to the Manning System Task Force 
[Ref. 4: p. 11], ne hard and fast rules govern the systen, 
and, in the case of the artillery, the regiment consists of 
the entire tranch. Zaccho ttl [ Retr. 17s p. 7) states that 
reserve forces clay an impertant part in the system, and 
Sister Frattalions may be found both as active duty and 
reserve units, with the number of battalions in one regiment 
keing surktect to the reeds cf the Army. 

Even though regimental battalions are of the same 
Eranch, they are often organized and equipped for different 
missions. FOE  2NStence, One cL tha regiment's infantry 
Ekattalions might be organized as an airmobile battalion 
Staticned in England, while another one of its infantry 
EFattalions is a mechanized unit stationed in West Germany. 
The battalions may be assigned to the same brigade cr divi- 
St0n, cut typically they are not. Individual battalions are 
normally fcund scattered threughout the Army wherever they 


are required. 


C. RCTATION 


Mes, prevent battalions trem going "“stale," ‘they are 
rotated approximately every three to four years. fhis 

tion eften includes the reconfiguration ‘from one missi 
aifesnet, €.9., airmwotile to mechanized. Battalions rot 
to long-tcur overseas areas are normally warned two ysa 
advance. This warning period allows the involved units to 
establish Diaison, ccordinate’'the exchange of equipwen=, and 


leatn the tasic requirements cf their new job. According to 
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Zacchet<i [Ref. 17: fp. 7}, the newly arriving battalion has 
had an Offortunity tc prepare itself for its new role, and, 
by skillful use of advance parties, is considered capable of 
Peeepting tactical Wissions alwost imfiediately after arrival 
Beets New duty station. Watsen [Ref. 19: p. 56] kEelieves 
that even though there may be a diminished operaztional cara- 
bility during the changeover, the cohesiveness and esprit 
alive sthin the regiment tends to offset the lack of 
Dissicn experience. 


D. UBIFCERES 


To fester identification and enhance cohesion ameng 
their members, combat arms regiments are identified by 
distinctive tadg¢s, insignia, headgear and/or special items 
Gmmapratel. Faith ard Ross {Ref. 18: p. 9] point out that 
regimental identification may involve only minor items of 


unifecrm apparel or may be very distinctive in nature, as 
aemeeweecie SecO.iSh beg @ent's kilt.  Wichin a trecqiment, ail 


ty) 


cl its permanently assigned ccembat arms soldiers wear the 
regiment's distinctive accoutrements and/or uniform apparel. 
mie art licy to identify with a specific regiment is a posi- 
tive factor in the formation of a cohesive bond between 
regiméenial members. Regimental personnel continue <c wear 
regimental identification devices even when assigned to 
dutzes outside the regiment. 

Since combat suprort units do not operate un 
formal regimental system, their personnel are in 
rotated cna 3-year basis te wherever their s 
required. Even though their soldiers do not enjo 
kenefits cf the relatively stable tegimental assign 
srocess, combat Suprfert branches attempt to develop 
of cohesicn through the wear cf distinctive badges and heed- 

n 


Sear. Combat support soldiers continue to wear these ite 
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Begereaicss cf their unit of assignment. For exagple, a 
combat suppcrt soldier might wear a black beret indicatin 

his branch, even though he is serving with an infantry regi- 
ment whose members wear blue berets. The British «hink chis 
use of accoutrements and uniform apparel helps tc fcster 
cohesion ané a sense of unity among their combat support 
soldietrs. Although gdaven wide latitude: ine wnifcra wea@e, 
Betth and Ross (Ref. 18: p. 9] indicates that dmess regqula- 
Peons ake nct completely withecut guidance, and all changes 


must Fe approved at the Department of the Army level. 


E. REPLACEMENTS 


One cf the majcer differences between the regimental 
units and those not under the system is the methed of 


perscnnel replacement. Under the regimental system, entire 


CG 


nits, netmally battalions, are replaced at one time. This 
unit replacement is the glue that allows the cchesiveness, 
Generated from prolorged contact with unit Members, to band 
me Whit into an effective fighting force. Prier to unt 
rotation, some members may elect to transfer out, while 
cthers may ke reclassified for various reasons, resulting in 
some fragmwentaticn of the urit's soldiers. These losses ar 

normally small and fail +o adversely impact on the bat+al- 
ien's sense of cchesicn and esprit. 

Stanhope [ Ref. 20: pa, 3224) states yhat in contrase seo 
the regiment's unit replacement system, combat support units 
Wee a “trickie posting" method, which equates <*o the 
American incéividual replacement systen. Cheaper to operat 
@na eC2asies toyanages, the “trickle posting" system fails tc 
Peovide +he cohesicn and esprit found in the zegimental 
Systén. Low density requirements and lack of career devel- 
cpment and rromction cpportunities have been factors which 
EreciudS the combat support units foom adoptang unit 


replacement. 
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Faith and Ross {Ref. 18: p. 24] say that regiments nay 
employ unit rotation during limited war situations, provided 
a home rectation base is maintained at an adequate level. 
Curing pericds of linited war, the length of overseas tours 
have usually been shortened to about one year. During 
general war, when the majority of combat arms units are 
committed overseas, the British practice has been to leave 
Haits in place within a theatre of operation and to rein- 


force them with individual replacements or sub-unit drafts. 


F. PERSCNNEL MANAGEMENT 


Acccrding to Watscn [Ref. 19: p. 53}, career management 
for the reciment's scldiers is handled by the battalion 
commander, along with one or two central record offices 
which ccever a number cf infantry divisions. The battalion 
commander is assisted in this area by his company ccnomanders 
and the regimental sergeant major (E9). The normal sequence 
for a new enlisted scldier is to spend his first three years 
in the same platcon learning his job. MUG Renh tlheining is 
dictated Ey the unit's needs and job requiremen«s. 

@eccrtetti fref. 7: p. 7] states that soldiers’ promo- 
tions thrcugh the grade of E4 are determined by bat*+alicn- 
level prcemetion boards consisting of unit commanders, <«he 
sergeant major, and cther senior personnel. MecOrds. 09 mae 
Faith and Ress { Ref. 18: p. 31], promotions in the senior 
tanks are conducted ry regimental boards with more emphasis 
being placed on merit and pctential than straight seniority. 
The value of this beard is the fact that some, if not ail, 
cf the Ecaré members know the candidate personally, which 
Beeoeas 2. duality control check en the selection process. 

Gensrally, the more senior the noncommisioned officer 
is, the less time he will spend with the regiment. External 


requirements place a manpower drain on the regiment's 
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assets, and senior people often spend one-third to cne-half 
cf their time outside the regiment performing these duties. 
Even when perfcrming external duties, members maintain 
affiliaticn with the regiment through the wearing of regi- 
mental acccutrements and/or aprfarel. 


G. RETESTICNH 


Bunyan [{Ref. 21: Pp. 90] says that heavy reliance is 
placed on the mctivation of unit pride, membership, and 
esprit to attract and retain volunteers. The clese knit, 
paternalistic nature of the regiment encourages commanders 
to take a close interest in their soldiers, thus supporting 
Beweneren gOals. Faith and Ross [Ref. 18: p. 10] think the 
regiment demands loyalty of its members and it reciprocates 
Pyeetooking after its own." According to -Watson [ Ref. 19: 
pe O44], tke British think the key to good retention is job 
satisfaction, and soldiers can be retained if they feel they 
are dcing a worthwhile job, are appreciated and are a vart 
Cana teal. 

This retention ccncept parallels Herzberg, Mausner and 
Synderman's [Ref. 223: p.j 113] theory about work notivation 
which states that certain hygiene factors, such as pay, do 
not directly motivate soldiers. However, these hygiene 
factors are important since their dissatisfaction or satis- 
facticn ultimately affects the soldier's attitude and 
undoubtedly influences his decision to reenlist or not. The 
importance of a soldier's self-worth is extremely relevant, 
and a unit's ability to make their people feel they are an 
integral and essential part of the unit ultimately bonds the 
soldier tc his unit and regiment. Van Creveld's [Ref. 23: 
Pe 163] comment abcut why men fight closely parallels the 
reason why the British regimental system is successful in 


retaining its personnel and meeting its retention gceals. He 
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said that a German scldier, as arule, did not fight for 
Nazi ideclogy. Instead, he fought because he felt himself a 
part of a well-integrated and well-led team which depended 
on hin. 


fH. FAMILIES 


Since families are an integral part of the regimental 
perscnnel management systen. Zacchetti [{Ref. 17: Bee 
says that tremendous effort is expended to insure that 
dependents are given proper care. David [{Ref. 24: Pao 
states that in order to accomplish this task, each bat«alicn 
has a designated Families Officer, who is responsible for 
Froviding assistance to family members during unit rotation. 
Becebaang to Zacchetti [RBef. 17: p. 8], this commitment to 
the family is shown ty the fact that a largaé percentaade of 
Bet2icsh families are housed in government-ccntrclied 
housing. This close relaticnship of the family to the regi- 
ment fosters the idea that "the regiment cares" and is an 
important factor in the production of the cohesiveness which 
binds the regiment tcgether. 


Ie SUMMARY 


Semecc 12S 1ncepticn in 1660, the regimental system has 
keen a part cf the tke British way of life. New regimental 
soldiers enter service, are trained by regimental cadre, and 
cften spend much of their entire military career within «he 
Same regiment. Regimental loyalty 1s initiated in the very 
keginning and is reinferced throughout the soldier's career, 
often extending into retirement. The regiment cultivates 
unit cchesicn, esprit, and a sense of self-worth through its 
use cf unit replacement, uniform accoutrements, unifcrn 
apparel, personnel management practices, and its *reatment 
ef the memberts family. Through skillful use of the syscten, 
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the regiment has been able to recruit and retain *h2 quan- 
tity and guality of scldiers that it needs. 

Because of missicn requirements and the low density of 
combat support scldiers in most units, they are not part of 
the regimental systen. Recognizing this as a problem and 
wanting tc create as much cohesion as possible, comkat 
Support Eranches have adopted the wear of distinctive 


‘uniform insignia and kerets. Regardless of unit of assign- 
ment, ccmbat support soldiers maintain affiliaticn with 
their Eranches through the wear of these devices. The 


British recognize the system's limitations, but think +hat 
it isa positive element that assists in providing scme 


element cf cohesion tc their ccmbat support soldiers. 
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¥. AEPLYING 


r 
CORES AND WH 


The New Manning System, in spite of its problems, is 
working quite well fcr the cembat arms, and this is encour- 
aging. However, the New Manning System will not werk when 
applied to the Adjutant General Corps (AGC). This chapter 
Mee discuss why the New Manning System, in its present 
Gom-esguraticn, cannect be applied to the Adjutant General 
Corps. 


A. WEY TEE UNIT REPLACEMENT SYSTEM WON'T WORK 


As mértioned in Chapter 3, the unit replacement system 
consists cf stabilization and unit replacement. The reasons 
wny these features cannot be applied to the AGC will be 


discussed relow in separate sections. 


1. Why Stabilization Won 


t Work 


In the unit replacement system, stabilization within 
Peeing cs “EeGinsS in initial entry training (IET) and 
Semtenves through the end of a unit's 3-year life cycle. 
This works well in cembat arms branches because the course 
Memcgens Of LET are the same within each branch. For 
example, all the specialties in the Infantry have identical 
course lengths. Thierefore, the soldiers atzend ome’ st de Zon 
unit training (OSUT) where they are in the same unit at the 
fame installaticn fcr the duration of their IET. As 
@aScussed in Chapter 3, the unit is then joined by a cadre 
PomEGtwm <¢ Stabif#ized unit for the femainder of its lite 
eyete. This allews fer cohesion to begin to be developed in 
these units during the conduct of OSOUT. 
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Stabilization will not work in the Adjutant General 
Corps for several reasons. First, AGC soldiers may attend 
kasic training (BT) atrany installation thae wconducts 12. 
Therefore, not all personnel who are recruited in the same 
time period will undergo BT at the same installaticn. Uron 
completicn cf BT, scldiers must then attend advanced indi- 
Wduat training (AIT), which is usually conducted a a 
Gerrerent installaticn than «heir BT. rUrEheEmoOre, NOt ald 
AGC AIT is conducted at one lecation. Depending upon the 
soldier's specialty, he or she may attend AIT at one of four 
different installaticns. Pineliy.. -nOt, pa lemArn. (Course 
lengths are the same, varying from seven weeks and three 
days to 12 weeks in length. This does not include the 
school of Music for kandsmen, which is six months in length. 
Therefore, varying locations for basic training and advanced 
individual training, coupled with different course lenaths, 
prevent the application cf UNe@t oe Stabliazasion. <o: Yehe 


Adjuzant General Cores. 


2. Why Onit Renvlacement Won't Work 


Unit rveplacezent means that overseas requirements 
will te met by employing the entire unit. The major problen 
involving moving an AGC unit is that of severance of service 
to supported units. The AGC is a combat service support 
Branch. Its units provide personnel administration and 
Management support tc customer units. If an antire unit was 
reassigned overseas, it would mean that service to custcmers 
would S<Cp, and a kacklog would bs created in perscenneil 
acticns and maintenance of records. For example, if the 7th 
AG Cecmpany was defloyed to Germany, ene Yh -infLanery 
Divisicn would be without AGC support until a replacement 
unit fer the 7th AG Ccmpany arrived. Because cf travel and 
leave tire involved, it would not be unreasonable tc expect 
approximately 45 days to pass before a supporting AG ccmpany 


could begin to service customers in a new location. 
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But once in that new location, the unit is s+ill not 
capable cf immediately providing Eull «support to its 
custcmers. Local regulaticns and procedures vary in 
personnel management and administration, and some tise is 
needed tc train the fersonnel in these new ways. Secondly, 
the historical and institutional knowledge is Kee 
concerning ongoing fersonnel actions, and the logic and 
Beascning fer actions taken on particular cases would be 
unkncwn. 

Another problem associated with movement of units is 
that the AGC lacks commen Tables of Organization and 
Fquipment (TCE) and Tables of Distribution and Allowances 
(TDA). For example, the number of personnel authorized ina 
perscnnel service company varies from 20 to 232. In addi- 
tion to this, missicns differ between CONUS and cverseas 
unl tS « In Europe, Military Personnel Office (MILPO) ass¢éts 
have been removed from the AG company and combined wit 
corps and community assets to form Regional Persennel 
Centers (RPC). This leaves the AG company with primarily an 
administrative role. In CONUS and Korea, “he AG company 

erforms the mission of a MILPO, Diloweae 2S) OLten SYppic- 

mented ky ccrps and/cr garrison assets. These assets would 
not be reassigned with the company in the event of unit 
replacement. 

Banally, the vast majority of AGC soldiers are 
assianed cutside of AGC units. According to the Director of 
the AG Schcol { Ref. 25], the AGC soldier is assigned to 
evemyeanstalijation and unit in the Army. Administrative 
Specialists (71L) and Personnel Management Specialists (75B) 
Saemmeundsin Wore than 2,000 TOE and TDA units. Record2ng 
to the Manning System Task Force [Ref. 26], only 4 percen* 
of the AGC soldiers could be stabilized through AGC urit 
replacement. This percentage increases *o only 11.5 percent 


if all TOE units use unit replacement. 
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In summation, the severance of support and resultant 
backleg, the lack of common structure and mission, and <he 
wide dispersal of soldiers prohibit the use of unit replace- 
ment in the Adjutant General Corps. 


Bo. WHY TEE REGIMENTAL SYSTEM WON'T WORK 


The establishment of permanent regiments and their honme- 
rases comkine to form the regimental systen. A regiment is 
defined as a grouping of battalions of similar structural 
Gemertgureticn and function. Te accomplish Bias grouping, 
brattalicns in CONUS are linked, or paired, with ancther 
battalion OCONUS. These battalions then form a regimen* and 
facilitate unit replacement. The first problem facing the 
AGC in this process is that there are very few AG battal- 
ions. There are five personnel and administration battal- 
ions in tke Army. The battalion headquarters are comparable 
in organization and authorized strength, but the number of 
perscnneél service comranies (PSC) subordinate to the battal- 
ions ranges from one to four. _#AS mentioned previously, the 
authorizec strength of a PSC varies from 20 to 232 
personnel. 

Mmiucerleck of ccmmon sStructuse 1s only one probed: 
Another problem is the imbalance between the number of units 
located in CCNUS as opposed to those located OCONUS. jipep oly. 
were accefttable to link companies instead of battalions in 
crder to form a regiment, this imbalance would prévent it 
Seem cecurring. There are 28 postal detachments in the 
Army, and all but two of them are located OCONUS. 


Similarly, there are 12 PSCs OCONUS, while there are only 


toun~enn CONUS. This imbalance prohibits unit replacement. 
Furthermcre, ferming regiments with all of their units 
located CCONUS would be useless, as soldiers would spend 


much more «ime assigned to units outside of their regiments, 


especially if their regiment is in Korea. 
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Since the establishment of regiments is prohibited by 
lack of common crganization and structure and CONUS/OCONUS 
imbalance, it would not make any sense to have a reaqimental 
homekase. There is nothing that prevents the Army fron 
declaring an installation a regimental homebase, but there 
is ne néed for one without a regiment. 


C. SUSBMARY 


The New Manning System in its present configuraticn is 
not suited for application to the Adjutant General Corps. 
ihe inconsistencies in initial entry training lengths and 
locations, the requirement tc sever support and the 
resultant backlog, the lack of common structure and sissicn, 
the wide dispersal cf soldiers, and the unit imbalance 
within the Adjutant General Corps prevent the applicaticn of 
the New Manning Syster. But all is not lost. The configu- 
tation of the New Manning System can be modified in scme 
aspects. The authors will address some modifications which 
may ke cf benefit tc the soldiers, the Adjutant General 


Corps, and the United States Army in the next chapter. 
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VI. A CCNCEPT THAT CAN WORK IN THE ADJUTANT GENERAL CORPS 

Even though the combat arms vérsion of the NMS cannot be 
Mepecely apeElied to the AGC, alternatives exist. In this 
chapter, the authors present a concept which will integrate 
many cf tte desirable features of the NMS into the AGC. The 
Fasic purfpeses cf these changes are to create a climate 
conducive to the development and/or increase of unit esprit 
ema cechesion, with the ultimate goal of increased combat 


BEreetivyeness. 


A. REGISENTAL ANALYSIS 


This analysis is divided into two subsections. The 
first suksection deals with the definition of a regiment. 
The second subsecticn presents guidelines so be used in 


regimental identification. 
1. Regiment Definition 


Conceptually, a regiment could be defined in nany 


different ways. The authors offer the LOollewang 
@eEiniticns: 

Ae Entire branch regimenc: Ane enti =e Erareh 
would ke deSignated as a regiment. This idea is readily 


adaptable te branches which are numerically small, ¢sfe- 
Suaeiy Since strong tranch affiliation and identification 
Surrently exist. Examples of these czcegiments might be 
Finance, Judge Advocate General, or Chemical. Further divi- 
€¢ion cf functions or groups within regiments would not exist 
under this definition. 

b Functionally subdivided regiments: A Eranch 


would be subdivided into functional groupings, e.g., tne AGC 
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would be subdivided into the administration, Dan dismeet cra, 
with these functional groupings being designated as seperate 
regiments. This would consolidate soldiers with similar 
skills and job experience, and allow them to be identified 
aS a separate entity, and would best apply to numerically 


larger [Eranches such as the Transporation, Signal, and 
Adjutant General Corrs. An €xample of this is where a 75B 
(Perscnnél Administration Specialist) could identify and 


form a stronger rond to a Personnel Regiment than to +he AGC 
as a whole. These functionally grouped regiments would 
serve <tc establish professional association-type bonds 
between members, narrow a soldier's circle of professicnal 
associates, and facilitate the development of cohesion. 
These regiments would not be established +0 supplant the 
mother Eranch, tut rather to assist it in achieving mission 
goals. 

Cs Entire branch régiment with functionally 
subdivided battalions: This definition calls for the e¢stab- 
lishment of a single branch regiment with further subdivi- 
Sion of its functional groupings into regimental battalions. 
This divisicn would serve to strengthen soldier identifica- 
tion tec tke branch while presenting a climate conducive to 
the develcpment of strong primary bonds between similarly 
skilled soldiers sérving togeth2r in a battalion. An 
example cf this would be the establishment of the entire AGC 
as a regiment, with cne of its functional groupings, like 
administretion, being a battalion. It is ¢nvisioned that 
administrative soldiers would identify more closely to their 
cwn Eatztalion than tke regiment as a@ whole. However, even 
Peneenis SUubdLVisSion of functional groupings, overall iden- 


Gloe2Gacicr and iecewitata en = tomecne Sregiment would be 
strengthened. 
d. Gecgraphically subdivided regiments: 


Franches would te divided into geographical areas which 
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nod, in “urn, be designated as regiments. thas euowead 
encourage soldiers lecated in «he same geographic area, such 
as the scutkeastern gertion of the states, +o identify with 
ene another as being part of the Southeastern AGC Regiment. 
The authcrs think a minimum cf 500 authorizations should 
exist in a regiment cr battalion for a subdivision to occur. 
This definition would apply to the numerically larger 
tranches, AS before, the intent of this breakdown was not 
femouppient the basic branch, but to assist it in miesion 


accomplishment and in the building of esprit and cohesion. 


2. Kegiment Guidelines 


Now that four definitions of a tegimen= have been 
presented, what basic guidelines are pertinen= <o the estab- 
lishment cf an effective regiment? Currently, the Enlisted 
Fersonnel Managemen* System (EEFMS) is designed to provide a 
career prcecgressicn path for an enlisted soldier from the 
Eanke cr El through E9. Because of this, the authors think a 
regiment shculd acccmmodate this policy by allowing fora 
scldier to be promoted to E9 without being forced to beccme 
a member of ancther regiment or battalion. Initiatives 
@omtccrary to EPMS policy would be counterproductive and cast 
doubts on <+he basic ideas underlying the establishment of 
regiments. 

Since many Military Occupational Specialties (MCS) 
"cap cut" ata rank less than E9, a promotion may force a 
soldier inte a2 different MOS. For example, when an E7 03C 
(Physical Activities Specialist) is promoted to E8, his MOS 
moeeeranged <rom O3C toe 71L (Administrative Specialist). 
This MOS change provides continued career progression crpor- 
tunities to the rank cf E9. So what is the point te all of 
this? Since many disruptive situations like this currently 
exaust , +he authors think future changes should not add 


confusing and disruptive policies. ipesctorc, ae 
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identification of a regiment should take into consideration 
career progression requirements to minimize the ferced 
transfer of soldiers from one regiment or battalior to 
another due to promoticn. | 

The numerical size of a regiment should be +aken 
into consideraticn, as regiments should be small enough to 
encourage close identification between members and the regi- 
ment itself. On the other hand, regiments need to be large 
enough te allow DA managers flexibility in making assign- 
ments. In this regard, subdivisions of groups within the 
Tegiment é¢ré a viable and werthwhile option. 

Finally, regiments should be composed of soldiers 
Meow simaiar or closely related skills, jobs and career 
progression paths. This will narrow the soldier's proefes- 
Sional circle, assist inthe establishment of a feeling of 
“Yoneness," and encourage the formation of e¢sprit, morale, 


end cchesicn. 


Be. REGICNAL ANALYSIS 


As explained in Chapter 5, homebasing is not considered 
Practical for the AGC soldier. If homebasing is net frac- 
tical, is tkere a feasible alternative? Regional basing of 
AGC soldiers is attainable and appears to be an acceptable 
alternative. In this system, soldiers would be assigned to 
designated areas of the United States called regions. Once 


assigned, every effort weuld be made to insure shat a 
soldier would serve his CONUS tours in this region. Even 
during periods of special assignments, such as ROTC ofr 


reserve advisor, attempts would be made to station a person 
in his designated region. 

While failing to provide as many benefits as homebasing, 
regional kasing does have its advantages. Often soldiers 
and their specuses hail from the same geographic part of the 
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Gountry, and repeated assignments into this area would 
increase the opportunity for visits to parents and/cr rela- 
tives. Additionally, regional basing would afford a person 
an opperttnity te spend a large portion of their career in 
an area suitable to their lifestyle and background. FOr 
instance, aperson who likes the cold, snow, and skiing 
Might opt for a region that includes the northeast part of 
the ccuntry. This would serve to fulfill the soldier's 
desires while satisfying the Army's needs. 

Régicns would seérve as a restricting device by perma- 
nently assigning AGC personnel to a designated porticn of 
mene cCCuUntry. Regardless of any other benefits, the fcee 
that a scldier knows he or she will be located in a rela- 
tively restricted region helps to reduce the constant 
psychological stress of "Where in the entire United States 
ferieet GCC next?" Regional basing has the potential for 
Froviding many pcsitive benefits. 

Since the idea of regionalization appears to be @ valid 
and pcsitive concept, factors must be established to facili- 
tate in tke determination of regions. Considerations <*o be 
determined in the breakdown of regions are as follows: 

12 Regions must bé small enough to allow soldiers 
to ldéentify with then. Due to mission requirements and the 
subsequent distributicn of personnel, some states have few, 
Seeeny, AGC authorizations. Although not desired, this may 
require that some regions be guite large geographically. 

Ze For assignment reasons, regions must be large 
enough tc insure a sufficient number of authorizations exist 
within the same MOS. While there is no "magic number," the 
Suthors think aminimum figure of 15 percent of CONUS 
@dianio=izat2ons is required in each région in crder fer DA to 
reasonably guarantee repetitive assignments to a region, 


Subject te che needs cf the Army. 
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3. The grade structure of the authorizations skovld 
allow for career progression within each region. Due to the 
limited size of some MOSs, the authors think that a mininun 
foe 100 authorizaticns, which Closely approximaze «the 
percentage of the CONUS rank distribution, should be present 
ijea Leqicn. 

4, The physical lecation of installations within a 
state must be considered. For example, because Kansas 
Bestatlatzons are located close to the Kansas and Missouri 
EFOrDder, Kansas and Missouri should be placed the same 
region. 

Se TO asSist in effective management of assets, the 
geographical breakdown of regions for all MOSs shculd be 
maentical. 


C. SUMMABY 


ieenis Chapter, definiticns of regiments and battalgons 
were discussed, and guidelines concerning the formaticn of 
them presented. The ccncept of regional basing was proposed 
and explained. While providing less stability than honme- 
bkasing, regional basing has many positive and worthwhile 
features which would serve to foster esprit and cohesion 
Watchin the AGC. Specific recommendations concerning he 
adoption and implementation of these ideas will be presented 


ooeeere, fLOlicwing charter. 
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VII. BECONMENDATIONS AND CONCLUSIONS 

The purpose of this «hesis was «o address whether the 
principles of the NMS should be applied to the enlisted 
personnel in the AGC; if so, how; and whether applying these 
principles meets the needs of the Army, the objectives of 
the NMS, and the needs and desires of the AGC soldiers. in 
Chapter 5, the authors discussed why the NMS, in its present 
configuraticn, could not effectively be applied to the AGC. 
In Chapter 6, alternatives to regimental units and reaqi- 
mental hcmekasing were presented. This chapter will address 
specific recommendations on ways to apply these alternatives 
to the Adtutant General Corres. 


A. RECCBBENDATICNS FOR REGIMENT AND BATTALION 
IDENTIFICATION 
Based cn the discussion presented in Chapter 6, the 


authors propose the eéntire branch of the AGC be identified 
as a réegiment--the Ad<utant General Corps Regiment. Since 
it is a large corps and comprised of many functional group- 
ings, «he regiment should be further subdivided inte 10 
battalicns. Battalion identification will conform as 
closely as possible to the regimental guidelines mentioned 
pueenapcer 6. The 10 battalicns are as follows: 

ie Ene hdmainistrat2on Battalion, CONSISting@eor 
soldiers with MOSs JIL (Administrative Specialist), mac 
(Stencgrapher), and 03C (Physical Activities Specialist). 
Because 03CS are reguired by car2er progression ‘+o beccme 
74hs at the ES level, they were included in this battalion. 
While forced +0 make an MOS change, the SOldier wali-et 


eect remalr in the same battalion. 
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De ine Data Processing Equipment Operaticns 
Battalicn, consisting of soldiers With the sMOSs 74D 
(ComputeryMachineée Operator), 74F (Programmer/Analyst), ana 
74Z (Lata EProcessing NCO). 

B's The Personnel Eattalion, consisting of soldiers 
with the MOSs 75B (Personnel Administration Specialist), 75¢ 
(Perscnnel Management Specialist), 75D (Personnel Records 
Specialist), 38 (Fersonnel Actions Specialist), WS 
(Perscnnéel Informaticn Systems Management Specialist), and 
75Z (Ferscnnel Senior Sergeant). 

Y. The Recruitment and Reenlistment Battalicn, 
comprised cf soldiers with <+he MOS OOR (Recruiter/Retention 
NCO). 

Se The Club Management Battalion, consisting cf 00J 
(Club Manager) personnel. 

Gz Pieces OalwOprortunaty Batcai. on, which is 
comprised of 000 (Equal Opportunity NCO) personnel. 

es The Band Battalion, comprised of all the 
soldiers in the Career Management Field (CMF) 97 (Bandsman). 

a. The Legal Battalion, consisting of the MOSs 71D 
(Legal Clerk) and 71E (Court Reporter). 

9. The Chapel Activities Battalion, comprised of 
71M (Chapel Activities Specialist) personnel. 

10. The Journalism Battalion, which is comprised of 
MOSs 71Q (Journalist) and 71R (Broadcast Journalist). The 
Jouzrnalism Battalion presents a unique Situation requiring 
explanation. Although under the proponency of the Signal 
Go=ep> (SC), personnel in thesa MOSS wear AGC bEranch 
insignia. These jecurnalism personnel follow a cazs¢er 
Progressicn path that, upon promotion to E8, requires then 
to be reclassified into the MOS 84Z (Public AzZfairs/aAudio 
Visual Chief), a Signal MOS. This Change would nce be 
Meaciy so drastic had it transpired earlier in the soldier's 
career. New, after keing associated for much of his career 
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with members of the Journalism Battalion, ‘the soldier is 
forced to switch tc a Signal MOS anda new regiment. 
Further ccmpcunding the problem is the fact that all eauz 
personnel donot wear «he same branch insignia. Scme 
perscnnel wear AGC brass; others, SC brass. Ths situation 
is not very conducive to the development of an atmosphere in 
which cohesion and esprit can flourish. 

Estaklishment of the above battalions would accomplish 
several things. It would further define a member's primarv 
group, allcw for a mcre perscnal identification with sinmi- 
larly skilled individuals, and encourage members' affilia- 
Plone tO their battalion. Another benefit would be the 
integration of the Eattalions to the regiment through the 
linking recess affcrded by the chain of command, as 
explained in Chapter 2. 

Adcption of the proposed 10 battalions is not totally 
yoid cf ccncerns. First, all of the enlisted soldiers that 
work with the Judge Advocate General and Chaplain Ccrps are 
Managed Ey the AGC, while the officers are managed by «heir 
respective branches. So where does a soldier's primary 
allegiance rFelong; with the Legal Battalion, or with the 
soldier's primary work cell which includes officers fron 
another kEranch or regiment? It is questionable ‘that this 
dual regiment arrangement wculd provide the required climate 
conducive to the development cf the desired degree of cohe- 
10n and tranch affiliation. An additional concern is that 
cf the Jcurnalism personnel, which was addressed above. 

As in most situations, every desirable feature cf a 
proposal cannot always be lmplemented. Tis 2S t pe “Ca ce vin 
the Cluk Management, Equal Cppertunity, and Recruitment and 
Reenlistment Battalicns. Since all authorized posticns in 
these tattalions are in the rank of ES and up, all of their 
soldiers must be recruited from other MOSs. On a cne-time 


tasis, these soldiers would be required to change 
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battalions, and possibly regiments, but once into che new 
MOS and regiment, could remain there through promcticn to 
Eo. 


BE. RECONMENDATIONS FOR REGIONAL IDENTIFICATION 


Beeause Of they size cf the Adjutant General Corps 
Regiment and some of its battalions, the authors felt that 
cohesion énd a narrowing of the professional circle would be 
eemanced by further dividing five of the battalions into 
regicns. Using the guidelines discussed in Chapter 6, it is 
recommend that the Continental United States be divided into 
mene tclicwing regions: 

1. West: which includes the 10 states of Montana, 
Byoming, Colorado, Arizona, Utah, Idaho, Washington, Oregen, 
Nevada and Califcrnia. 

Za South Central: which includes the 5 states of 
New Mexicc, Oklahoma, Arkansas, Louisiana and Texas. 

sae “North Central: which includes the 14 states of 
North and South Dakota, Nebraska, Kansas, Minnesota, Iowa, 
Misscuri, Wisconsin, Illinois, Indiana, Kentucky, Michigan, 
Tennessee and Ohio. 

4. Northeast: which includes the 13 states of 
Connecticut, Delaware, Maine, Maryland, Massachusetts, New 
KRampshire, New Jersey, New York, Pennsylvania, Rhode Island, 
Vermcent, Virginia, and West Virginia, and the District of 
Golywmcia. 

Sie Southeast: which includes the 6 states of 
North and South Carolina, Mississippil, Alabama, Gécrgia and 
Florida. 

This regional breakdown consists of areas which are 
quite large, yet, to insure that a soldier could be rereti- 
tively assigned to a region, this was a necessity. The map 


shown at Figure 7.1 outlines the five régions. Because 
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thes¢ areas are so large, the benefits of homebasing will 
not always be available to the AGC soldier. However, 
consistent with the needs of the Army, every effort shceuld 
be made tc insure that a soldier is repetitively reassianed 
to his regicn, and tc a desired installation when possible. 
Repetitive reassignments +o a region will not be ertificial. 
They will be made ir crder tc meet the requirements of the 
Army first and the desires of the soldier second. 

Dividing all of the battalions into regions would cause 
artificial assignments, prevent the guarantees of repetitive 
reassignments, and prevent the Army from meeting its needs. 
Because cf this, numerically small battalions were not 
divided into regions. The authors felt that if a battalion 
had less than S00 CCNUS authcrizations, OF Zt one of 2ts 
regicns had less than 100 authorizations, it qualified asa 
numerically small battalion and should not be divided into 
regions. Themetore, it is recemmended that the fclicwang 
kattalions ke divided into regions: 

1. The Recruitment and Reenlistment Battalicn. 
Meetne wAdWMariI stration Battalion. 
mele Legal Battalion. 
»- The Chapel Activities Battalion. 


NO 


(ad 


in £& 


- The Perscnnel Battalion. 
A detailed analysis of the regional breakdowns of all 


Fattalicns i¢ located at Appendix A. 


C. RECOMMENDATIONS FCR BAND ROTATION 


One cf the four areas of the NMS deals with unit 
replacement. As discussed in Chapter 5, the AGC's mission, 
unit cenfigurations and gecgraphic dispersion do not lend 
the AGC tc the effective use of unlit replacement. However, 
there are scme situations where this concept can be selec- 
tively employed. AcecOndi nag GO the — senoo! Of Masic, cheers 
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are three major Army ccmmand bands operating under one TCE, 
16 division bands under another TOE, and 26 other bands 
operating under anotker TOE or TDA. Due to the nature of 
their mission, structural similarities, and geographic 
dispersicn, ‘the unit rotation of bands is generally consid- 
ered feasible. In fact, the authors think the band may well 
Popeevre DESt Un2t in the Army for unit sotation, as they lime 
together, work together, have a common interest (music). 
Gniy four bands--the U.S. Army Field Band, located at Fort 
Meade, MD; the Army Eand and the Old Guard Band, located at 
Fort Meyer, Virginia; and the Academy Band at West Point, 
NY¥--are censidered cutside of the acceptable parameters of 
unit replacement and should not be considered in any rota- 
tion systen. 

Therefore, the authors prepose that the concept of unit 
replacement (or rotation) ke applied to the bands. kes 
further reccmmended that the preponent for the bands develop 
the specifics for band rotation, to include homebasing, and 


that it re implemented at the earliest possible date. 


D. RECCHMENDATIONS FOR FURTHER STUDY 


Based on discussicn in this thesis, or on “the lack of 
expertise and data available to the authors, ie is Tecen— 
mended that several areas be the subjects of further study. 

1. Determine the feasibility of assigning the Legal 
Battalicn (MOS 71D and 71E) to the Judge Advocate General 
Gerps £oLl PrOponency. Since the enlisted personnel perform 
their duties in a work céll with officers from ancther 
branch and regiment, it is doubtful that chese enlisted 
personnel will develop a cohesive attitude towards others in 
the AGC Regiment. This study should include what branch 


insignia or other acccutrements will be worn. 
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a Determine the feasibility of assigning <he 
Chapel Activities Battalion (MOS 71M) to the Chaplain Corps 


for propenency. The same arguments apply to this situation 
as in the Legal Eattalion above. Chapel Activities 
Specialists work with Chaplains, not with other AGC 


personnel. This study should also include the determination 
of which tTranch insignia and uniform accoutrements will be 
worn. 

a Determine the feasibility of having Journalisn 
personnel wear Signal Corps tEranch insignia. Since these 
personnel are under the prepcnency of the Signal Corps, a 
study should be made to determine which branch insignia 
Should Fe wern. Cohesion cculd be improved if all perscnnel 
in MCS 84Z wear tke same branch insignia. Presently, 
perscnnel in the Journalism Battalion wear AGC brass and aré 
managed by the Signal Corps, so it is difficult +o tell 
which Eranch they beleng to. 

4. Develop the specifics for band retation as 
discussed in the previous section of this chapter. 

a Determine the feasibility of the establishment 
cf regimental messes and museums and the wear of distinctive 
uniform apparel and accoutrements. Due =o the limited 
expertise and resources of the authors, these topics were 
not addressed in this thesis. However, they are an impor- 
tant aid to creating an atmosphere conducive to the increase 
of cohesion and esprit and should be studied immediately. 


EF. CCNCIOSION 


The authors know that implementation of these recommen- 
dations will not be an easy accomplishment, and that these 
recommendations will not previde the AGC soldiers all of the 
benefits which are provided to the combat arms soldier by 


the New Manning Systen. However, some benefits can be 


ae, 





realized ty these prcfosed actions, and, therefore, imple- 
mentation is warranted. 

Estaklishing the entire branch as a regiment will 
continue tc draw upen the presence of branch pride and 
me-aditions. Establishing regimental messes and museums and 
the wear of distinctive uniform apparel and accoutrements 
May give the AGC soldier the same benefits that they give 
the cembat arms soldier and should be studied seriously. 

Estaklishing battalions and regions will narrow «he 
professicnal circle cf soldiers, giving them a greater sense 
of belonging and increase cohesion among peers. Battalicns 
would stili be linked to the regiment, much like a platoon 
is linked to a company. 

Reassigning the Legal and Chapel Activities Battalions 
and changing the insignia of the Journalism Battalion is 
crucial tcwards creating an atmosphere conducive +o the 
development of cohesion in these personnel. Wae-the DEecSsen= 
configuraticn of the AGC, these personnel are basically 
Nadopted" and have no similarities with other MOSs in the 
Corps. 

Implementing band rotation should provide evén more 
tenefits than unit replacement does, since itis envisioned 
that bands would not be disestablished at the end cf three 
years like the COHORT unit. 

There is only one reason to implement these reccmmenda- 
ei1Ons to increase the esprit, cohesion, and combat effec- 
tiveness of the soldiers. If this cannot be accomplished, 
then iaplementation is senseless, The authors believe *hat 
implementing these recommendations will accomplish this and, 
at the same time, enhance the Adjutant General Corps and the 


Onited States Army. 
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APPENDIX A 


REGIONAL BREAKDOWNS OF BATTALIONS 


This appendix presents data, Obrcained rom Bat coadeion 
Beovided ty the Persecnnel Structure and Composition Syste@ 
PPSRSACS) cata base, which was used to determine which 
Bet*talions sheuld be subdivided £20 regions. 
Authorizaticns with an effective date of 1 January 1987 were 
selected to coincide with cngoing Department of the Army 
puogects. A cayea® concerning the authorizations: a fosi- 
E®on “authorized at one station, with an assignment for duty 
at a second station, is shown as an authorization at the 
Eiease Station. Exagple: A 0OOR is authorized at Fort 
Seaocidak, Ilmwwith a duty station at Topeka, KS. Therefore, 
e@ewde.2 Shews an authorization for Fort Sheridan, not for 
Topeka. 

This aprendix contains a battalion analysis, tables, and 
maps detailing che authorizations and geographic breakdown 
Gr Seach frattalicn in the Adjutant General Corps Regiment. 
The battalion analysis presents a summary of the data 
rortrayed by the regicnal breakdown and highlights areas of 
GOuCeErN. Also included is a recommendation on whether or 
not the battalions should be divided into regions. Separate 
Hommes iefist for each battalicn and ars further divided into 
mie tcllewing parts: 

Ge CONUS Wuthorizations. This shows the number of 
authorizaticns by grade in each regicn, the tctal authcrizasr 
tions aga each regiom, the CONUS authorizations by grade, and 
Hiemereral authorizations. 

Ele Percentage of CONUS Authorizations Per Regicn. 
@ois shows the percentage of the total CONUS authorizaticrs 


is in each regicn and is broken down by grade. FOr 


ct 
eye 
fw 
af 
}" 


ays, 





example, this part of Table I shows that 22.9 percent of the 
E7 QOOJ authecrizations in CONUS are located in the West 
Region. 

Gs Percentage of Authorizations by Grade Within 
Fach Regicn. This skews what percentage of a region's total 
authorizations are in a specific grade. For example, <his 
Baee Cf Table I shows that 59.5 percent of the 00J authori- 
zations in the West Fegion are in the grade of E7. 

d. Regicn Authorizations. This shows the number of 
authorizaticns by crade in ¢ach state (and Washington, 
Peee), the total authcrizations in each state, the region's 
authorizaticns by grade, and the region's total authoriza- 
irons. 

Maps identify the regions, their percentage cf CONUS 
authorizaticns, and the states having less than 1 percent of 
the total CCNUS authorizations for each specialty. (These 
states were considered to have a negligible impact on the 


determination of the regions.) 
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TABLE I 
CLUE MANAGEMENT BATTALION 


ils Mite battalion ccnsists Of Soldiers with HOS 0003 (club 


Managér). 


7p Motel CONUS authorizations range from alow of 11.7 
percent (Scuth Centzal) acommeme-| | Jalpbie slay) ropa 35.1 wiercent 
(Northeast). Based cn these percentages, feur of the five 


regions meet the 15 percent guideline. 


Be The Fattalicon fails tc meet the guideline of at least 
500 CONUS authorizaticns, having only 239. Furthermore, all 
regions have less than 100 authorizations, with the South 
Central Régicn having cnly 28. Due to the numerically small 
memo unt or auchorizaticns, the regional distributions are 
heavily skewed, with the Northeast Region having three times 
the authcrizations as the Scuth Central. 


u, Further compounding the problem is the fact that the 
Ge serabucion by crade is alse highly disproportional, with 
nearly 70 percent of the E8 authorizations being in cnly two 
regicns (Nertheast and Southeast). This would prevent 


career progression within the other regions. 


aa Beaeed On these data, recommend thazg this battalicn not 


Bemetonrer subdivided into regions. 
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Club Management Battalion 


CCNUS AUTHORIZATIONS 


SOUTH CENTRAL 

Seu THEAST 

NORTHEAST 2 
NORTH CENTRAL 

CONUS TCTAL 2 


E6 
12 
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34 
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109 
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17 
14 
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PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION 


REGION EB EMSS 
WEST 

SeevutH CENTRAL 

SOUTEEAST 

NORTHEAST 100.0 


NORTH CENTRAL 


PERCENTAGE OF AUTHCHIZATICNS 


REGION F3 


its 
Jey 


ES 


SOUTH CENTRAL 
SeUTHEAST 

NOR GaEAST 
NORTH CENTRAL 
CONUS 
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8.5 
14.6 
41.5 
20.7 
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30.0 
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Bac 
34.3 
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El 
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ais 
45.6 


ES 
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E2 
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TOTAL 


17.6 
tee 
16.7 
i2i5) | 
18.8 


FY GRADE WITHIN EACH REGION 





WEST REGION AUTHORIZATIONS 


STATE E3 Eu ES E6 El E8 EQ TOTAL 
ARIZCNA 1 5 1 7 
CALIFCENIA 6 5 1 1 1 
COLORADC 1 7 1 f°) 
UTAH 2 1 3 
WASHINGTCN m2 _7 _ 1 10 
TOTAL 12 25 2 3 u2 
SOUTH CENTRAL REGION AUTHORIZATIONS 
STATE £3 ES E2 E6 El E83 EQ TOTAL 
ARKANSAS 1 
LOUISIANA 2 2 1 5 
NEW MEXICO 2 2 
CKLAHCMA 4 1 7 6 
TEXAS 3 36 Be ie A 
SODA L 7 13 6 2 26 
SOUTHEAST REGION AUTHORIZATIONS 

STATE E3 ES E5 E6 Ev E3 EQ TOTAL 
ALABAMA 3 5 1 

GEORGIA 3 g 7 1 20 
N. CARCLINA 4 1 5 
S. CAROLINA ee aay _2 al 2 
TOPAL 12 15 11 2 40 
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STATE 
MARYLAND 


MASSACHUSETTS 
NEW JERSEY 


NEW YORK 


FENNSYLVANTA 


VIRGINIA 


WASHINGTCH,DC 


TOTAL 


ILLINCIS 
INDIANA 
KANSAS 
KENTUCKY 
MICHIGAN 
MISSOURI 


MES CONSIN 


TOTAL 


NORTHEAST REGION AUTHORIZATIONS 
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TABLE II 
RECRUITMENT AND REENLISTMENT BATTALION 


1s This battalion consists of MOS OOR (Recruiter/Retertion 


NCO) perscnnel. 


Pap Total CONUS authorizations range from 10.3 percent 
(South Central) to 37.3 percent (North Central). Twe of the 
five regicns do not meet the quideline of having 15 percent 
of the CCNUS authorizations. The North Central Region has a 
high number of authcrizations due to the presence of the 
U.S. Army Recruiting Command at Fort Sheridan, IL, with 405 


auenorizaticns. 


oe The Southeast and South Central Regions, both with less 
than 15 percent cf the CONUS authorizations may cause preb- 


lems with career progression from grade E6 to E7. 


4. As mentioned previously, recruiters frequently are 
autherized at one lccation, but are assigned for duty at 
another location. Because of this, it is unknown exactly 


where ali actual duty stations are located. 


5. In srite of these possible problems, it is reccmmended 
this Eatt+alion, primarily because of its large size, he 


subdivided into the regions indicated. 
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Recruitment and Reenlistment Battalion 


CCNUS AUTHCRIZATIONS 


REGION 3 ES 
REST 

SOUTH CENTRAL 

SOUTHEAST 

NORTHEAST 

NORTH CEKTRAL 

CONUS TOTAL 


5 


NO 


CO IW Ww 


ES 
189 
146 
22a 
256 
384 


1202 


El 
366 
214 
270 
574 
998 


2422 


139 
209 
612 


PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION 


REGION F3 Ee 
SOUTH CENTRAL 

SOUTHEAST 

NORTHEAST 

NORTH CENTRAL 


) 


25.0 


37.5 
a7. 


PERCENTAGE OF AUTHORIZATICNS 


REGICN E30 EM 
WEST 

SOUTH CENTRAL 

SOUTHEAST 

NORTHEAST 

NORTH CEATRAL 

CONUS 


5 


0. 


ve) 


63 


BY 


15.7 
Ur 
18.9 
Zia 
3469 


E6 
28.3 
J 2aet 
3726 
256% 
23.8 


27.8 


B6 


pe 


15.1 
8.8 
Wleooa 
Pa) oH 
41.2 


54.9 
47.9 
44.8 
Shi Ped) 
61.8 
96.0 


Ei 


E8 
16.0 
1223 
14.9 
22m 


34.2 


E8 
14.7 
16.8 
15eq) 
14.0 
2e9 
14.1 


E9 
14.6 
14.6 
18.3 
28.0 
24.4 


TOTAL 


15.4 
10.3 
1349 
P58) 19) 
3763 


GRADE WITHIN EACH REGION 





WEST REGION AUTHORIZATIONS 


STATE E3 E4 ES E6 E7 E8 £9 TOTAL 
ARIZCNA 17 2a 11 2 57 
CALIFORNIA 2 92 200 46 6 346 
COLORADO 26 42 11 1 80 
OREGON 16 23 7 1 47 
UTAH 9 34 11 1 55 
WASHINGTON eS was) Po 12 a) er 
OPAL 2 189 366 98 12 667 


SOUTH CENTHAL REGION AUTHORIZATIONS 


STATE EB #EBS ES £6 EZ £8 £9 TOTAL 
ARKANSAS 19 28 9 1 Sa) 
LOUISIANA 15 25 7 1 4g 
NEW MEXICO 18 20 8 1 47 
CKLAHCMA 19 33 15 Z 69 
TEXAS Mss Bey 7 226 
LOralL 146 214 15 12 ua] 
SOUTHEAST REGION AUTHORIZATIONS 
STATE FB EY ES 56 EF £8 £9 JOTAL 
ALABAKFA 23 37 10 1 71 
FLORIDA Yu 64 16 2 126 
GEORGIA 37 50 16 5 108 
Meso LSSIPEL 14 34 9g 1 58 
We CARCLINA 79 3) 32 uy 168 
S. CAROLINA w30 “ie 8 22) 
TOTAL Viral | 270 91 15 60 3 
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NORTHEAST REGION AUTHORIZATIONS 


STATE HB 0604 CES SS CESGC~EC“‘<té‘iSSSSSC@EQ: TOTAL 
CONNECTICUT 12 29 g 1 51 
MARYLAND 45 75 19 2 | 461 
MASSACHUSETTS 20 61 1 1 94 
NEW HAMPSHIRE 18 21 7 1 a7 
NEW JERSEY | 18 42 3 2 70 
NEW YORK 2 5314 30 3 229 
FENNSYLVANIA 1 56 «144g 30 3 ess 
VIRGINIA 28 38 18 g 92 
WASHINGTCK,CC 2 2 1 1 6 
WEST VIRGINIA ee Cae 2 Hee 
TOTAL 3 256 S74 139 23 995 
NORTH CENTRAL REGION AUTHORIZATIONS 
STATE E3 EY E5 E6 im E8 E9 TOTAL 
ILLINCIS 25. 382 67 3°95 a7 
INDIANA 26 75 12 27m ns 
IOWA 11 33 g 1 53 
KANSAS 4 2 1 7 
KENTUCKY 2 62 51 18 2 135 
MICHIGAN 1 60 83 19 2 165 
MINNESOTA 12 59 10 1 82 
MISSCURI 46 97 17 aCe 
NEBRASKA 22 40 13 1 76 
CHIO 63 100 24 3 190 
TENNESSEE 28 a 10 1 70 
WISCONSIN a @ 225 yet 20 cal el 
TOTAL 3 384 9398 ° 209 20 1614 
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TABLE III 
EQUAL OPPORTUNITY BATTALION 


2 mare battalion is ccpprised of MOS OOU (Equal 
Opportunity NCO) perscnnel. 


2. Pocat CONUS authorizations range from 15.1 percent 
West) sc 26.3 percent (Scutheast). Adl of the =egiegs 
exceed the 15 percent guideline. 


oi The battalion fails to meet the guidelines of a least 
EeeecCNUS authorizaticns, having only 285. Rdidies UOne slays 
all regicns have less than 100 authorizations. 


u. meencugh evenly distributed in cozal authorizations, 
some grace distributions may cause preblems in career 
Pecgress-cen. The West (E7, E8, and 59), Souch Central (E56), 
and North Central (£9) have potential bottlenecks which 
Memea require transfer tc ancther region in order to prog- 
tress up tke hierarchical ladder. 


Sy Based on the above data, i+ is recommended this 


Eattalicn should not te subdivided into regions. 
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Equal Opportunity Battalion 


CONUS AUTHORS ZATEOUS 


REGION £3 =e 
SOUTH CENTRAL 

SOUTHEAST 

NORTHEAST 

NORTH CENTRAL 

CONUS TOTAL 


PERCENTAGE OF CONUS AUTHORIZATIONS PER 


REGION £3 Ee 
SOUTH CENTRAL 

SOUTHEAST 

NORTHEAST 

NORTH CENTRAL 


U1 


= | 
elf WN F&F & ~) 


ES 
29.2 
16.7 
Bot 
come 


loan, 


PERCENTAGE OF AUTHORIZATICNS 


REGICN =3 Et 
SOUTH CENTRAL 

SOUBHEAST 

NORTHEAST 

NORTH CENTRAL 

CONUS 


5 


Gne3 
Bia 
Sin 8 
ISS) 
es 
8.4 
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E6 
17 
12 
Z3 
24 
17 
93 


Eo 
dees 
12.9 
24.7 
Zone 


Vee 


Eo 
3925 
6a 
30.7 
coe 
30.9 
Bec 


El 
7 
23 
40 
33 
29 


142 


27 
20 
16.2 
232 
Ze 
2024 


El 
39.5 
5 leat 
5oe8 
49.3 
52d 


49.8 


ES EY 
2 
5 1 
7 1 
3 2 
= _ 
De: 4 
REG ION 
Eg £2 
9.1 
2 2a 2121210 
S166 pesos 
AG Bae 
oe 


E8 
4.7 
Ves 
92.3 
4.5 
9.1 
Tet 


E9 


TOTAL 


1a 
Voce 
Z6e 3 
Pe S. 
9s 


BY GRADE WITHIN EACH REGION 





WEST REGION AUTHORIZATIONS 


STATE E3 EY ES E6 El E8 
ARIZONA 1 4 
CALIFCENIA 3 7 1 
COLORADC 1 1 
UTAH 1 
WASHINGTCNH 2 _4 _4 i 
POTAL 7 qd 17 2 


SOUTH CENTRAL REGION AUTHORIZATIONS 


STATE E3 Eu ES E6 El E8 
LOUISIANA 1 1 
NEW MEXICC 1 1 
CKLAHOMA 3 7 
TEXAS 4 _8 14 4 
TOTAL 4 12 23 5 
SOUTHEAST REGION AUTHORIZATIONS 
STATE E3 EG EQ E6 El E8 
ALABAMA 1 3 
FLORICA 8 
GFORGIA 7 8 
N.  CARCLINA 4 12 19 
S.  CARCLINA i i) ae _ 
TOTAL 4 23 4Q 7 
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NORTHEAST REGION AUTHORIZATIONS 


STATE E3 E4 ES E6 El E8 
MARYLAND 2 
MASSACHUSETTS 1 

NEW JERSEY 7 

NEW YORK 1 
FENNSYLVANIA 1 

VIRGINIA 5 10 12 3 
WASHINGTCN,DC _ 2 3 2 
TOTAL 5 24 33 3 

NORTH CENTRAL REGION AUTHORIZATIONS 

STATE E3 EW ES E6 El E8 
ILLINCIS 5 
INDIANA 3 3 
KANSAS 1 1 3 1 
KENTUCKY 2 9 12 2 
MICHIGAN 1 
MISSOURI a 4 i) i 
TOTAL 4 17 29 5 
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NO AUTHORIZATIONS 


LESS THAN 1% OF CONUS AUTHORIZATIONS 


Equal Opportunity Battalion Regions. 


Figure A.3 





TABLE IV 
ADMINISTRATION BATTALION 


itis Pie evde talon} s Consists Glumpersonnel wath M€Ss 7 1L 
(Administrative Specialist) , 71C (Stenographer), and Q3C 
(Physical Activities Specialist). 


a toca. CONUS authorizations range from aiow of 1458 
percent (Ncecrth Central) =O .auen Ghee Of Z2o.0 ) pezcene 
(Northeast). Based cn these total percentage, four of «he 


five regions met the guidelines of 15 percent of CONUS 
authorizaticns in each region. Only the North Central 
Region failed to meet this guideline, but ‘that is only 
because the percentages were not rounded off to the nearest 
whole nunter. Close examination of this region indicates 
sufficient authorizations to allow career progression aré 


present. 


a The West and South Central Regions present a prebieéem in 
the grades cf E6 and E77. Due to carear progression and the 
shortages cf authorizations in these grades, soldiers nay 


have to be assigned cutside of the région. 


4G. The primary reasons for the high percentage of &5 
+hrough E9 auxherizations in the Northeast Region are tke 
presence cf the Military Personnel Center (MILPERCEN) and 
the Pentagqcn. Due te an administration training Center at 
Fort Jackson, SC, the Southeast Region has a high percentage 
of E6 and E7 personnel. Despite these skewed authoriza- 
tions, career progression should be attainable within the 


Eeqvons. 


ae It is recommended this battalion be subdivided into the 


regicns indicated. 








REGION E3 
WEST 298 
SOUTH CENTRAL 317 
SOUTHEAST 494 
NORTHEAST 378 
NORTH CENTRAL _ 260 


CONUS TOTAL 17 47 


Adrinistraticn Battalion 


CCNUS AUTHORIZATIONS 


eed 
802 
E40 
1121 
E18 


2/4 


4155 


PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION 


REGION E3 
WEST 74 
SOUTH CENTRAL 18.1 
SOUTHEAST ASS) 
NORTHEAST 21.6 


NORTH CENTRAL 174.9 


EW 
19.3 
20 
27.0 
els i 
13.8 


PERCENTAGE OF AUTHORIZATICNS 


EEGION E3 
WEST 15.4 
SOUTH CENTRAL 16.7 
SOUTHEAST 15.4 
NORTHEAST 11.0 


NORTH CENTRAL 14.2 
CONUS ere 2 


EY 
41.3 
44.2 
3e.0 
Ve a 
31.4 
S3a0 


g 6 =f #8 £59 TOnMn 
Qi Zoi 115 70 a) 4 1940 
376 156 106 84 21 1900 
591 S22 355 100 26 32.07 
946 540 521 200 46 3449 

BSG (ES Wah) Ved, Pea 

2719 1757 1286 530 129. 12,323 

Ee fo FE? Fa 29 TOmeM 

\ Se) AdZ.3 Boo OV t3e7 Noes) lca 

le) te 8.9 Se2 0) tos 16.3 150 

Z2Ve% ~29e7.. 21.4 eee e2 0.20 zoe 

3436 > 302) - 80.5. -372.0 35.7 2am 

1435 W926 159. G43 14.7 °° ios 

BY GRADE WITHIN EACH REGION 
ES £6 EZ £8 £9 

2te2” tied 59 3.6 0.9 

1935 8.2 5.6 Gu it 

18.4 1653- 711.9 3.1 0.8 

ZING. V5) A535 opie sles 

Pe re Samm OE 107.5 G2 1.0 

2 2a 11s Ore 4.3 20 
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STATE 
ARIZONA 
CALIFCENIA 
COLORADO 
IDAHO 
MONTANA . 
CREGON 
UTAH 
WASHINGTCN 
TOTAL 


STATE 
ARKANSAS 
LOUISIANA 
NEW MEXICO 
CKLAHCMA 
TEXAS 


TOTAL 


STATE 
ALABAMA 
FLORICA 
GEORGIA 

PEGS HSSIPEI 
N.  CARCLINA 
S. CAROLINA 
TOTAL 


WEST REGION AUTHORIZATIONS 


298 


SOUTH CENTRAL REGICN 


E3 


208 
afl 
494 


649 
69 


1121 


14 
88 


411 


376 


ES 
69 
62 

167 


sie 
az 


591 


74 


z E72 £8 
34 20 14 
82 57 34 
34 15 9 

1 
1 
1 1 
2 1 2 
BS ale 
227 115 70 
AUTHORIZATIONS 
ze  06ET OES 
2 
wt 15 6 
1S. 4 9 
19 6 4 
10979 65 
156 106 84 

AUTHORIZATIONS 
Ee OET—O 
46 27 7 
17 10 8 
92 64 Uy 

| 1 1 
200 84 Za 
166 6167 19 
522 ao 100 


NO 


Im) Nh — w~. 


N) too 
== 


26 


1940 


1370 
222 
3207 





NORTHEAST REGION AUTHORIZATIONS 


SLATE E3 EW ES E6 El E8 ES TOTAL 
CONNECTICUT 3 1 1 5 
DELAWARE 1 1 1 3 
MAINE 3 2 5 
MARYLAND 59 = 206 161 86 64 40 9 625 
MASSACHUSETTS 32 82 U6 34 20 10 1 225 
NEW HAMPSHIRE 1 1 2 
NEW JERSEY 80 105 120 87 35 29 u «460 
NEW YORK 10 24 43 16 19 8 34: 122 
PENNSYLVANIA 9 26 9 9 7 1 61 
VIRGINIA 176 349 484 251 329 81 24 1694 
WASHINGTCN,DC 21 42 57 57 TY) 22 us 243 
RiooeevLRGINTA eee | |60U6LUm™rt(<“<C<CiCrmrlr,ti‘—C 20 la 
TOTAL 378 €18 946 S40 ~~ 521 200 U6 3449 
NORTH CENTRAL REGION AUTHORIZATIONS 
STATE E3 Eu E> 26 El E8 EQ TOTAL 
ILLINCIS 13 19 45 28 28 16 2 151 
INDIANA 24 26 31 47 53 9 2 192 
IOWA 4 2 1 1 g 
KANSAS mf 166 56 101 4 3 19 5 (461 
KENTUCKY 109 292 105 = 105 35 17 10 673 
MICHIGAN 4 16 1 3 1 25 
MINNESOTA 7 7 
MISSCURI 43 67 90 25 21 6 252 
NEBRASKA 3 1 1 5 
N. DAKCTA 2 2 mn 
OHIO 15 1 2 2 20 
S.  DAKCTA 1 1 
TENNESSEE 16 1 3 20 
WISCONSIN ee. >. eee ae eee ees. 
TO THAN. 260 S74 395 312 191 76 19 1&27 
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TABLE V 
LEGAL BATTALION 


fee this Eattalicn ccnsists of MOS 71D (Legal Clerk) and 71£ 
(Court Reporter) perscnnel. 


2. Hotal CONUS authorizations range from a low cf 13.2 
percent in the Northeast te a high of 24.5 percent in the 
Southeast. Based on these percentages, four regions ¢xceed 
the 15 percent of CONUS guideline. 


a There is a good distribution 9f authorizations in all 
grades and regions, except for the Northeast. Since MOS 71D 
is primarily a unit-level MOS, and since there are few unit 

in the Northeast, lower rank distribution is skewed. 
Because of this, the majority of the personnel in the grade 
of EY would be required to leave the Northeast upon promo- 
Beonm tO FS. This may not be too detrimental since it cccurs 


Pariyean the soldier's career. 


oWe Men i= recommenced this battaiion be subdivided into the 


megrons indicated. 


a 





Legal Battalion 


CCNUS AUTHORIZATIONS 


REGION EB 0 OEM CUES SCG SC<iTC(<;sSCéESSSC*C«é@ESQ):=s«SIOQTNLL 
WEST ls 28 133 31 20 6 uy 235 
SOUTH CENTRAL 12 Zo 152 ZS 17 5 6 245 
SOUTHEAST ifs! 36 152 42 Ze 5 3 213 
NORTHEAST 1 36 4g 5) 22 21 6 3 147 
NORTH CENTRAL 14 _28 404 _36 _27 _4 2 _215 
CONUS TOTAL S15. 156 589 166 107 26 18 #1115 


PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION 


REGION 3 Ee E> EO El ES FQ TOTAL 
1 Sa oie Gece 2256, Ge “Wey 23.1 22.2 © 2am 
femememhTRAL 22.6 17.9 25.8 15.1 159.9 1952 33.3 22.0 
SOUTHEAST 20) oS) eSig ll POs Ae5 FPO s6 9 e-2 S -e BSS 


MORTHEAST We? 25a Serle Seem oOMm eau Cred 21 362 
Meet cSNIRAL Z2Zoe0° 17.9 7.7 2007 25.2 15.4 11.1 19.3 


PERCENTAGE OF AUTHORIZATICNS BY GRADE WITHIN EACH REGION 


78 


REGION £3 ER ES EO El ES £2 
WEST 1aoue o Geom cece oR coe dio 
SOUTH CENTRAL IAD 2.0 TRIO 29 S52 sil is © 
SOUTHEAST Woe SSeg) [Sa Saal ae 
NORTHEAST OU Speen? ee Nested, , 220 
NORTH CENTRAL 1350 Eos Gch Rez Cmmd ao, 0.9 
CONUS ee BEA oS 88 es) as 





sTazs 
ARIZONA 
CALIFCENIA 
COLORADO 
WASHINGTCN 
TOTAL 


LOUISIANA 
MEW “MEXICC 
CKLAHCMA 
TEXAS 
TOTAL 


ALABAMA 
FLORITCA 
CEORGIA 

N. CARCLIINA 
Se CAROLINA 
OAL 


WEST REGION AUTHORIZATIONS 


oY) 


a | 
ty Id OV ) aa 


ty 
B eo 


—_ 
Oo WwW Ww 


ED 


43 
41 
41 
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26 
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WZ 
10 
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31 
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SOUTH CENTERAL REGION AUTHORIZATIONS 


B30 OEY 
5 3 

1 

/ 

a 
12 28 
SOUTHEAST 
B30 EW 
1 4 

13 

4 15 

13 36 


REG ION 


ry 
3) 


1S) 


E6 El 
3 5 
1 1 
5 2 

16 aoe 

25 17 
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13 12 
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NORTHEAST REGION AUTHORIZATIONS 


STATE E3 ES ES E6 El E8 EQ TOTAL 
MARYLAND 8 3 3 1 1 23 
MASSACHUSETTS 6 1 2 9 
NEW JERSEY 14 10 g 1 1 34 
NEW YORK 3 1 1 5 
FENNSYLVANIA 1 1 1 3 
VIRGINIA 1 12 18 15 12 3 1 62 
WASHINGTCK,DC 4 2 2 _4 SA 4 eee (I) 
TOTAL 1 36 48 32 2 6 3 «107 


NORTH CENTRAL REGION AUTHORIZATIONS 


STATE E3 EY £5 EO E/ E8 EQ TOTAL 
ILLINOIS 1 2 2 8 
INDIANA 1 1 8 7 1 18 
KANSAS 9 10 40 7 10 2 78 
KENTUCKY 5 13 52 15 7 1 1 94 
MISSOURI 3 7 4 1 1 16 
CHIO _ Be | a _ = 2 at 

2 215 


TOTAL 14 28 104 36 ae be 
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TABLE VI 
CHAPEL ACTIVITIES BATTALION 


We This battalion is comprised of 71M (Chapel Activities 


Specialist) perscnnel. 


Ze Total CONUS authorizations range from 17.8 percent 
(North Central) to 23.1 percent (Southeast). Based on these 
percentaces, all regicns exceed the 15 percent guideline. 


a. Owerail distribution cf authorizations ar¢ good; 
however, E7 to E9 authorizations are skewed due +o the pres- 
em@eermcr tke Chapel School at Fort Monmouth, N.J. Career 
progression within a region above the grade of E7 wiil be 
hampered ry this. 


UW. Even tkcugh this area of concern axists, regionalization 
Should kErenefit soldiers in the Gieede sb see ecrougn, To. 
Boetefore, this battalion should be subdivided into tke 


regicns indicated. 


a2 





Chapel Activities Battalion 


FEGICN E3 
WEST 20 
SOUTH CENTRAL 12 
SOUTHEAST 29 
NORTHEAST 21 


NORTH CENTRAL 21 


CONUS 103 


PERCENTAGE OF CONUS AUTHORIZATIONS PER 


REGICN F3 
WEST 19.4 
eeuern CENTRAL 11.7 
SOUTHEAST AB GD 
NORTHEAST 20.4 


NORTH CENTRAL 20.4 


ES 
101 
112 
117 

83 

85 


498 


Eu 
20.3 
22.5 
23.5 
16.7 
17.1 


40 
36 


186 


ES 
dee 
20.4 
21.5 
19.4 


20-> 


PERCENTAGE OF AUTHCHIZATIONS 


REGION E3 
WEST 17.5 
SOUTH CENTRAL 6.3 
SOUTHEAST 13.0 
NORTHEAST 10.2 


MORTH CENTRAL 12.2 
CONUS 10.7 


E4 


5€.0 
Seen 
S2a2 
40.3 
49.4 
= 120 


E> 


18.4 
20.0 
Ur, 
a ees 
2350 
19.3 


83 


Fe 
10 
16 
25 
24 
a 
92 


E6 
10.9 
17.4 
Piha 2 
26.1 
185 


CCNUS AUTHORIZATIONS 


Tes] 
uM oO Isy 


OG 


= | 
co jum 


El 
1255 
10.4 
10.4 
SUSE 
10.4 


E8 £9 TOTAL 
4 1 174 
2 5 190 
u iS 223 
10 5 206 
yy ae 
OLS 15 965 
REGION 
E8 £9 TOTAL 
17.4 6.7 18.0 
Soa 333 VIS 
17a4e 20.10 —~ 230 
lege 350-3. peo eS 
13.0 6.7 Whtes 


FY GRADE WITHIN EACH REGION 





WEST REGION AUTHORIZATIONS 


SrATE BB 6B ESCEGSsé<iC“‘<é«‘iEB OCS: TOTAL 
ARIZONA 2 5 5 1 1 14 
CALIFCENIA 9 28 10 3 2 1 1 54 
COLORADO 5 28 7 3 2 1 U6 
UTAH 1 1 58 
WASHINGTCN 4 _39 _9 ue if 2 58 
TOTAL 20 101 32 10 6 4 1g 
SOUTH CENTRAL REGION AUTHORIZATIONS 

STATE E3 Ea E5 E6 El E8 E9 TOTAL 
LOUISIANA 1 20 5 1 1 1 29 
NEW MEXICO 2 

CKLAHCMA 5 8 4 1 35 
TEXAS Roepe 3... (23) | Gin 4 2 222 
OTA L ( Pi bP 38 16 5 2 5 190 

SOUTHEAST REGION AUTHORIZATIONS 

SLars =3 Eu ES E6 El E8 £9 IOTAL 
ALABAMA 4 9 4 3 1 a 
GEORGIA 10 53 17 10 2 2 2 96 
N. CAROLINA 11 BS 14 10 2 1 1 84 
S.  CARCLINA 4 _10 _2 _2 i 4 eee 
TOTAL 29 alg 40 25 5 4 Si > « 223 


84 





NORTHEAST REGION AUTHORIZATIONS 


24 


~ 


—y 
—_ © NN) — 


27 


10 


NORTH CENTRAL REGION AUTHORIZATIONS 


STATE =3 EY ES 
MARYLAND u 1 7 
MASSACHUSETTS 3 1 
NEW JERSEY 5 23 qi 
NEW YORK 1 3 
FENNSYLVANIA 3 
VIRGINIA 7 26 13 
WASHINGTCK,[TC 1 _6 mee 
LOT A L 2A 83 36 
STATE E3 EY E5 
ILLINCIS 1 1 

INDIANA 1 1 
KANSAS 2 33 12 
KENTUCKY 12 37 19 
MICHIGAN 2 1 
MISSOURI 6 11 6 
WISCONSIN a oie al 
TOMA L 21 85 40 


85 
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E7 


206 


172 
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TABLE VII 
JCURNALISM EATTALION 


1. This battalion is comprised of MOSS 71Q (Journalist) and 
71R (EBreadcast Journalist). 


rae RoecewGONUS autheraizatiecns range from 12.9 percent in 
the Scuth Central to 29.3 percent in the Northeast. Based 
en thes percentages, four regions exceed 15 percent of ths 
CONUS total. 


cr The tattalion fails tc meet the standard of 500 total 


CONUS authcrizations, having only 488. Three of the five 
regions have less than 100 authorizations. Addit ionet ky. 
this battalion has ne career progression above £7. Ti Sens 


pudmad COZTpS, which contrels MOS 84Z, selects any method 
different from the AGC fcr implementing the NMS, hen 
regionalization would be méaningless for personnel in this 
battalicn. 


es There is a poor distributicn of all grades. At every 
grade, at least one region fails to mest the guideline cf 15 
rercent cf the CONUS authorizations. 


oe It is recommended this battalion not be further subdi- 


vided into regions. 


Of 





Jcurnalism Battalion 


CCNUS AUTHORIZATIONS 


REGION E3 Es E5 E6 El E8 EZ TOTAL 
WEST 7 42 14 y 10 80 
SOUTH CENTRAL 11 22 14 8 8 63 
SOUTHEAST 18 46 16 6 18 104 
NORTHEAST 16 45 40 19 22 142 
NORTH CENTRAL 7 _27 12 28 25 _99 
CONUS TOTAL 59 —s-*182 96 68 83 488 


PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION 


REGION EB 0 EU )6 ES COEGCSaEC(‘iéi‘éSCES)s POTAL 
WEST lilo) BZS ee oo 102 Se 120 Voe 
SOUTH CENTEAL 18.6 12a 14.6 lec 9.6 AZe9S 
SOUTHEAST S055) 2oe5o- ' 16e7 slits) Ps 7 2 
NORTHEAST PE Zune sulieay ©2929" ~26.5 29.6.1 
MORTH CENTRAL 11.9 N56, SVS 3a 2 S04 20.3 


PERCENTAGE OF AUTHORIZATICNS BY GRADE WITHIN EACH REGION 


REGION EB 6EY 6 ESS CEGC<~iC(‘<;é‘éSSCO™*CWQ 
WEST 8.8 SZ, ies 8.8 5 ey 
Soura CENTRAL 17.5 34.9 22.2 12.7 12.7 
SOUTHEAST AT 23 44,2 15.4 520 ay ae 
NORTHEAST Tes 21s. 22: sae es 15 25 
NORTH CENTRAL 7.1 2ieoe 12600. 285355 EZ 
CONUS Ze a5. Sea Pals 9 1720 
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STATE 
ARIZONA 
CALIFCENIA 
COLORADO 
UTAH 
WASHINGTCN 
TOTAL 


LOUISIANA 
NEW MEXICO 
CKLAHCMA 
TEXAS 
TOTAL 


GEORGIA 

Ne. CAROLINA 
Se CARCLINA 
TOTAL 


WEST REGION AUTHORIZATIONS 


UJ 


cep ey a 


f= 


ty 
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Su | 
ow 


ln 


Ir 


Ww 2_ -— (tn & JW 


= 
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E6 


ty 


2s 33 IES 


10 


SOUTH CENTRAL REGION AUTHORIZATIONS 


a" 
—_ HO — 


mM 
Js 


— 
eS ££ = ty 


ES 


SOUTHEAST REG ION 


= 
Oj Oo WM 


EY 


uy 


15 
24 


a | 
OV I 


ES 


io lee 


=. 
ON 


£6 El 
2 1 
6 i 
g 8 
AUTHORIZATIONS 
z6 ET 
2 8 
3 6 
a _3 
6 18 


E8 EO 2OiRE 
a 

g 

46 

63 

E8 ws ACO Ne 
6 

1 

37 

50 

19 

104 





NORTHEAST REGION AUTHORIZATIONS 


STATE E30 EY 6S) OBG6C<iETC“ ($C SCE)‘ OZAL 
CONNECTICUT 1 1 
MARYLAND 3 4 5 4 5 19 
MASSACHUSETTS Zz 5 Z 9 
NEW JERSEY S 7 1 1 ez 
NEW YCRK 1 5 4 Z 1 13 
PENNSYLVANIA 1 1 
VIRGINIA 6 20 22 9 12 69 
WASHINGTCN,DC 1 3 _8 = it _18 
TOTAL 16 45 40 19 22 142 


NORTH CENTRAL REGION AUTHORIZATIONS 


STATE EB ES 25 26 EF £8 £9 ZJOTAL 
MeELENOCTS 1 3g 3 9 
INDIANA 2 17 A? a7 
KANSAS 2 6 3 4 eo" 
KENTUCKY Q 12 3 Z Z 23 
MISSOURT 71 5 S 1 Z 12 
Coro 1 1 
TENNESSEE 1 1 
WISCONSIN 7 —e __ 1 = 4 
FO TA L 7 Da ee 28 ZS 99 
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TABLE VIII 
LATA PROCESSING EQUIPMENT OPERATIONS BATTALION 


alr Paes epAtctablon YCOnRSists Of |) personnel ain MOSs 78D 
(ComputeryMachine Operator), 74F (Programmer/Analyst), and 
74Z (Data Processing NCO). 


vee Morea CONUS “QuenOrizations range £rom 11.1. percent 
(South Central) to 46.1 percent (Northeast). Three of the 
regions fail to meet the guidelines of 15 percent of the 


CONUS authorizations. 


Beeeecause of tke disproporticnats number of authorizaticnas 
in the Northeast, there are serious problems. ine “ties 
kattalicn, more than 40 percent of EY through EY authoriza- 
tions are in this region, the bulk of them involved with 
computers in Virginia. Because of the high cost cf living 
associated with this area, Mte2s Cnvasioned that junior 
enlisted personnel weuld not seek repetitive reassignments 
to this regicn. The authors perceive this would result ina 
constant stream of requests seeking transfer out of the 
Northeast Region. ihas Comscanee tirgo1l would fail te 
produce the atmosphere conducive to the develcpment of the 


desired streng bends cf esprit and cohesion. 


4 Conseguently, it is recommended this battalion net be 


subdivided into regicns. 


Sz 





Data ProcéssnnguEe gua Ement Operations Battalion 





CCNUS AUTHORIZATIONS 


REGION ERB 0 OEY CES kG—<C~S~STC“(‘<;é‘*iSCEQ «OTL 
WEST Yu 50 73 33 7 4 262 
SOUTH CENTRAL 35 ST 71 31 12 5 237 
SOUTREAST 46 72 101 69 4g 14 > 356 
NORTHEAST 53 Vs 267 239 194 42 12 $38 
MORGHSCENTRAL _27 33 _62 97 _59 19 2 _299 
CONUS TOTAL 205 oes Si 552 366 94 25 2742 
PENRCPRIPAGE OF CONUS AUTHORIZATIONS PER REGION 
REGION B30 OES6 BS BG SCETC“(<é$ CSC. ‘TOTAL 
WEST 2125 iSeoo? Va 9.2 9.0 7.4 Ve 3 nize 
SOUTH CENTRAL 17.1 AVS 12.4 Sas Slo |S, Zao 17.9 ae 
SOUTHEAST Zee 2233-51726 125 (PSs a eee 17.2 16.6 
NORTHEAST Pie Jeo. O uO 6 > oe ooo G4. 7) OD o> 66.1 
NORTE CENTRAL 13.2 LO 2 Meat Oecc 1759 NiO eel ee 2 Oe-2 veel 14.0 
PERCENTAGE OF AUTHORIZATICNS BY GRADE WITHIN EACH REGION 
REGION 3 gb 685 86 gf 58 29 
WEST 16.8 1964 2729 “AGZS 1226 227 Te5 
SOUTH CENTRAL 14.8 15307. 3:00 19.4 S01 5 rel Bal 
SOUTHEAST 12.9 2062) 92 Sa4 19.4 oad 32-9 1.4 
NORTHEAST Sy el W635. 27 Oe ees 19.6 eZ Beene 
NORTH CENTRAL 9.0 TO? 22°07 32.4 197 6.4 G2) 
CONUS 9.6 foe 92 Ooo eee oo ee “4 1.3 


a3 





WEST REGION AUTHORIZATIONS 


STATE EB EH 85 56 EJ £8 £9 TOTAL 
ARIZONA 8 18 23 20 8 1 Uy 82 
CALIFCENIA 12 12 30 ales’ 10 3 82 
COLORADC 3 Zz 6 d, 4 1 23 
UTAH 1 

WASHINGTCN 2h 18 13 _9 me 2 DF eh 
TOTAL Guy 50 73 51 a3 7 4 Zoe 

SOUTH CENTRAL REGION AUTHORIZATIONS 
STATE EQ (ous | eESepccu E72 988 ) £9 TOTAL 
LOUISIANA Z 5 uy 5 Z 18 
NEW MEXICC 1 1 16 a 1 26 
CKLAHCMA 1 4 5 
TEXAS Bo Bi alt 5 188 
TOA L 35 37 71 46 1 2 S 237 
SOUTHEAST REGION AUTHORIZATIONS 

STATE ERO EM CES SC CEGC(<tCSC CCE) TOTAL 
ALABAMA 5 411 14 1 36 
PEORIELA is 13 9 1 1 39 
GEORGIA 23 36 45 35 25 Z WS 
N. CARCLINA 17 au IAS 15 fe uy p 100 
S. CAROLINA 1 oe eer Mi! ae __ oe 
TOTAL 46 72 101 69 49 14 5 356 
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NORTHEAST REGION AUTHORIZATIONS 


STATE E3 EY ES 86 E7 £8 £9 TOTAL 
MARYLAND 5 19 25) 27 2 2 1 103 
MASSACHUSETTS 1 7 5 2 1 21 
NEW JERSEY 3 r 12 18 16 3 56 
NEW YCRK 3 9 17 g 3 48 
PENNSYLVANIA 5 4 5 6 5 1 26 
VIRGINIA 35 SSeicn «2008 137 28 11. 676 
WASHINGTCN,DC 1 ._.8 _16 15 _1W4 _4 my. ase 
TOTAL 53 131 267 42.289 #194 42 12 $88 
NORTH CENTRAL REGION AUTHORIZATIONS 
STATE E3 Ea ES E6 El Eg ES TOTAL 
ILLINOIS 3 22 26 19 3 1 74 
INDIANA 7 g 12 39 22 v] 1 96 
IOWA 1 1 
KANSAS 9 g 14 9 r 2 46 
KENTUCKY 1 13 10 14 12 2 62 
MINNESOTA 1 1 
MISSCURI _ nl _4 _9 2 ig ee. alo 
TOTAL 27 33 62 97 59 19 2 299 
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TABLE IX 
FERSONNEL BATTALION 


ee This battalion consists of soldiers with wmwcss 758 
(Perscnnel Administration Specialist). 75C (Perscnnel 
Management Specialist), 75D (Fersonnel Records Specialist), 
IE (Ferscnnel Rétzeons Specietzcs)| 715F (Perscninel 
Informaticn Systems Management Specialist), and 13 


(Persennel Senior Sergeant). 


otal CONUS authorizations sange from ailiow ct 17.0 
ie 2 ene west tO a higqa of 23.2. dercent tn t¥e 
an emjen disttrabution, as all cegienc 


u Ss 
exceed 15 percermt of the CONUS authorizatiors. 


ab istribution by grade is also very even. There are no 


j- oe 
ct 


problem ereas unti ke grade cf £9, where the bulk oc the 
O n 


aathorizaticns for this grade are at the Psntagon and 


Military Personnel Center. Soid¥eEs showld@ be able £¢ 
g 


Hem@cin in their) regicn through the grade of ES. 


j- 


wy 
J 
ct 
O 
if 
‘ 

(D 


W. It is recommended this battalion be subdivided 


regions indicated. 


=] 


a7 





REGION E3 
WEST 320 
SOUTH CENTRAL 435 
SOUTHEAST 418 
NORTHEAST 279 
NORTH CENTRAL _291 
CONUS TCTAL 1743 

PERCENTAGE 
REGION 3 
WEST lore 
SOUTH CENTRAL 25.0 
SOUTHEAST DEO 
NORTHEAST 16.0 


NORTH CENTRAL 16.7 


Personnel Battalion 


CCNUS AUTHORIZATIONS 


Eu 
aioe 
22.3 
24.7 
taa3 
Jee 


E5 
426 
500 
595 
520 

_393 


2434 


ES 
17.5 
20.5 
24.4 
2G 


16.1 


PERCENTAGE OF AUTHORIZATICNS 


REGION 3 
WEST 19.9 
SOUTH CENTRAL 22.2 
SOUTHEAST 19.0 
NORTHEAST 13.4 


NORTH CENTRAL 17.8 
CONUS 18.4 


zs 
23.6 
24.4 
24.0 
2068 
AV. s 
2256 


ES 
26.5 
25.5 
DEO 
24.9 
Die 
25.6 


98 


26 
197 
229 
250 
280 


is. 


E6 


1625 
V2 
20.9 
23n4 
20.0 


EG 
1268 
le 
iss 
(2m 
14.6 
12.6 


259 


E7 
223 
241 
311 
4 32 
287 


1494 


E71 
14.9 
lice 
Ze 
2g 
12.3% 


El 


13.0 
L2n8 
14.1 
206d 
T2365 
ieorer? 


308 


z8 
157220 
16.6 
Sen 
26a 


leet 


174 


OF CONUS AUTHORIZATIONS PER REGION 


Eg 
BS Aas: 
Weise! 
V6.7 
41.4 


14.4 


itxd 


6 
own rr Ww vO WM Iw 


& 


TOTAL 


1609 
1257 
2204 
2088 
1632 
9490 


TOTAL 


17.0 
20.6 
aoe 
Z2U 
liils 2 


BY GRADE WITHIN EACH REGION 





State 
ARIZCNA 
CALIFORNIA 
COLORADO 
OREGON 
UTAH 
WASHINGTON 
TOTAL 


STATE 
ARKANSAS 
LOUISIANA 
NES MEXTCC 
CKLAHOMA 
TEXAS 


TOTAL 


STATE 
ALABAMA 
FLORITCA 
GEORGIA 
PYESSISSIFEL 
N. CAROLINA 
Ss CARCLINA 
POTAL 


WEST REGION AUTHORIZATIONS 


G3) ESC ES 0 GEC ee) TO 
27 42 51 15 15 8 uy 162 
27 154 172 76 78 16 10 633 
102 98 105 63 63 10 6 ty 7 
1 2 3 

2 7 Z 6 17 

mou) s283 290 ada 5g 6k 
320 379 426 197 223 ud 24 1609 


SOUTH CENTRAL REGION AUTHORIZATIONS 


EB 646 ES EG -—CET—*=—“‘<é«éiS:~—SCEQ ‘OAL 
1 1 1 u 
71 67 72 aS 42 5 4 296 
7 9 12 6 4 1 1 ud 
86 8 1 79 35 To) 8 2 331 
271 «4319 4336 152 154 37 17 1286 
435 477 500 229 241 51 24u 1957 
SOUTHE &ST REGION AUTHORIZATIONS 
EB EB 6ES)6g6-SCET—“‘<éséESS—C‘i@ESQ)’:s«STIOOTVAL 
29 “6 a2 31 36 4 202 
uy 7 6 3 Pa 22 
160 193 244 96 124 38 13 £68 
1 3 4 
169 215 22 7s 98 17 8 80 1 
i) ah a a ei 
“18 530 595 250 311 71 29 2204 
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STATE 


CONNECTICUT 


MARYLAND 


NORTHEAST REGION AUTHORIZATIONS 


53 


44 


MASSACHUSETTS 36 
NEW HAMPSHIAE 


NEW JERSEY 


NEW YCRK 


PENNSYLVANIA 


VIRGINIA 


69 
8 


102 


WASHINGTCN,DC 23 
WEST VIRGINIA 


TOTAL 


STATE 

MoE LNOIS 
INDIANA 
IOWA 
KANSAS 
KENTUCKY 
MICHIGAN 
MINNESOTA 
PES OCURT 
NEBRASKA 
CHIO 
TENNESSEE 
WISCONSIN 
TOTAL 


249 


BS 
75 
43 


99 
8 
8 

148 

43 


424 


amd 
Um ie 
Ww GO mm FN 


24 
11 
139 
47 


520 


E6 


50 
23 


45 
12 
6 
ZZ 
ILE 


280 


9 
~J 


266 
18 


432 


38 
11 


81 


NORTH CENTRAL REGION AUTHORIZATIONS 


= t= 
S wo lo 


138 


43 


291 


EM 
18 
28 


81 
160 


38 


148 


503 


100 


45 
84 


28 


239 


11 
15 


12 


65 


56 


72 


11 


~I Ww 


23 


931 
169 


2C88 


242 


15 


1632 
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TABLE X 
BAND BATTALION 


i" Thas Battaliom is ceowjerised of ali soldiers im CMF 97 


(Bandemeén). 


ee retal C€MPS authorizaticns range fromys.6 percent (West) 
meome9.6 fercent (Northeast). Thres régions have iess than 


iemepecrcent cf the COWUS authorizations. 


BaeetsewMticteWeast is grossly M@aisproporetonaete because virtyu- 
ally all @CS O2Ss (Special Bandsperson) are autherézed in 
fis zregicn. T= the 02S a@bcrizations ere dkcludedj <=bén 


there is a faisly gocd @istribution among the regicns. 


e¢ the authers nave recommended that bands are use 
} 


Cc d 
unit replacement and hemebasing, it would not be sensi 


oe ow 
ct 
our 
yy 
i 


also use regional basing. Therefore, it is recommende 
Cc 


Zoic battalien not be subdivided into -regs 





REGION 

WEST 

SOUTH CENTRAL 
SOUTHEAST 
NORTHEAST 
NORTH CENTRAL 
CONUS TCTAL 


lo 2S ee 
OO fF NY NS ££ IW 


43 


Band Battalion 


CCNUS AUTHORIZATIONS 


E4 
46 
68 
76 
70 
71 


331 


ES 
48 
69 
79 
92 
67 


355 


26 
49 
12 

106 


El 
13 
18 
33 
218 
17 


2339 


E8 


14 
135 


166 


5/2 


a5 


PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION 


REGION 3 
REST Sr 
SOUTH CENTRAL 16.3 
SOUTHEAST 27.9 
NORTHEAST 32.6 


NORTH CENTRAL 14.0 


BB 
ho 
7S 
23.0 
7 
Ze 5 


ES 
13.5 
19.4 
MOLE 
25.9 


1.3609 


PERCENTAGE OF AUTHCRIZATICNS 


SOUTH CEATRAL 
SOUTHEAST 
NORTHEAST 
NORTH CENTRAL 
CONUS 


td 
la 


mM MO =—= WwW NH HN 
e e @ 
Ww nN MN YJ OO £& 


EY 
27.9 
28.3 
Zee 

7.4 
20.7 
es 


ES 
29.1 
28.8 
24.6 

2% 
29.0 
18.6 


hae 


E6 
7.4 
10.9 
16.0 
>On 
9.7 


E6 


PASI Hi 
30.0 
3500 
Sisis 2 
27.7 
34.6 


El 
4.3 
6.0 

Mis 


1239 


Se 7 


BY GRADE WITHIN 


~] 


129 
Tas 
Oren 
Bass 
7.4 
abe 7 


E8 
3.0 
Bae 
8.4 


Sass 


3.6 


ES 


SS, 
Joe. 


321 
651 
eT) 

1908 


EACH REGION 





WEST REGION AUTHORIZATIONS 


STATE BB 0 OES 6CdESCEGSC~CS~SSC“‘<é‘i CCE) «TOFALL 
ARIZONA 2 12 1 S| 1 ud 
GALTECENIA 2 20 18 20 6 2 68 
COLORADO 9 8 2 1 29 
WASHINGTCN = 5 an 9 2 i _28 
TOTAL uy 46 4 4g 13 5 165 
SOUTH CENTRAL REGION AUTHORIZATIONS 
STATE EB £4 ES 56 EF £8 £9 TOTAL 
LOUISIANA 11 12 Us 3 1 4d 
CKLAHCMA 3 11 ta 3 1 4Q 
TEXAS 4 46 46 4g 412 4 160 
TOTAL 7 68 69 72 18 6 240 
SOUTHEAST REGION AUTHORIZATIONS 
STATE E23 EY ES 26 EF £8 9 JOTAL 
ALABAMA 5 25 20 Ze 6 2 80 
GEORGIA a 30 42 65 21 10 1 ce) 
N. CARCLINA 8 a 9 3 1 Zi! 
S. CAROLINA 3 13 10 _10 = -1 es 
TOTAL 12 76 79 106 53 14 1 3271 
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NORTHEAST REGION AUTHORIZATIONS 


STATE EB 0 OE460CES CEG )C<CTC“(‘<é‘iEB OE) TOTAL 
MARYLAND 2 2 11 53 45 36 16 175 
MASSACHUSETTS 2 12 17 11 3 1 40 
NEW JERSEY 4 24 22 22 6 2 80 
NEW YORK 3 11 25 50 28 ik) CE: 
VIRGINIA 3 11 23 234 136 82 29-818 
WASHINGTCN,DC | __ <7. | eee tae” 
TOTAL 14 70 92 370 218 135 52. $57 
NORTH CENTRAL REGION AUTHORIZATIONS 
STATE E3 £4 E5 E6 Ev Eg EQ TOTAL 
ILLINCIS 2 12 11 11 3 1 40 
INDIANA 1 13 11 17 3 1 40 
KANSAS 5 12 9 2 1 29 
KENTUCKY 2 28 22 22 6 2 82 
MISSOURI 1 A3 alee lee =D 1 ms) 
TOTAL 3 71 67 64 17 6 2317 
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